
k|wfg ;]gfkltHo"af6 kbjxfnLsf] Ps jif{ k'u]sf] cj;/df ePsf] ;Daf]wg 

lgs ;efd08kdf pkl:yt tyf o; ;Daf]wgnfO{ k|ToIf ?kdf Live-Telecast x]l//xg' ePsf /yLj[Gb, 

clws[t, klbs / cGobhf{x?, g]kfnL ;]gfdf sfo{/t ;Dk"0f{ lghfdlt sd{rf/Lx? Pj+ ljleGg lhDd]jf/Ldf ljb]zdf 

sfo{/t ;snbhf{ tyf pkl:yt ;~rf/sdL{ / kqsf/ ;fyLx?df xflb{s :jfut tyf clejfbg .  

cfhsf] o; cj;/df d ;a}eGbf klxnf st{Jokfngfsf] l;nl;nfdf alnbfg lbg'x'g] g]kfnL ;]gfsf 1ft÷c1ft jL/ 

zlxbx?k|lt efjk"0f{ >4f~hnL ck{0f ub}{ 3fOt] ;snbhf{sf] zL3| :jf:Yonfesf] sfdgf ub{5' . tkfO{+x?n] /fi6«;]jfdf 

lbg'ePsf] alnbfgLk|lt g]kfnL ;]gf ;bf C0fL /xg]5 . 

cfhsf] 7Ls Ps jif{ klxn] k|wfg ;]gfkltdf lgo'Qm ePs} lbg g]kfnL ;]gfsf ;snbhf{n] clt cfjZos cg'ej 

u/]sf ljifox?df ;'wf/ ub}{ n}hfg] bL3{sfnLg ;f]r;lxtsf] of]hgf / To;sf] ;kmntfsf] cfzf lnP/ d}n] tkfO{x?nfO{ 

oxLaf6 ;Daf]wg u/]sf] lyPF . uPsf] Ps jif{df tkfO{+x?n] b]vfpg'ePsf] b[9tf, st{Jok/fo0ftf / ;dk{0fsf] sf/0f cfh 

d}n] 7"nf] cfTdljZjf;sf ;fy tkfO{+x?sf ;fd' pleg] cj;/ kfPsf] 5' . /fi6«;]jfdf b]vfpg'ePsf] lgM:jfy{ efj / c6'6 

nugsf nflu tkfO{+x? ;a}hgf nufot o;aLrdf ;]jflgj[Q eP/ hfg' x'g] ;a}k|lt cfef/L 5' . ;fy} d]/f] k|wfg 

;]gfkltsf] sfo{sfnsf] klxnf] jif{df g]kfnL ;]gfnfO{ cfjZos ;xof]u ug'{x'g] g]kfn ;/sf/sf ljleGg dGqfno / 

lgsfox?, >Ldfg\ /Iff ;lrjHo" tyf /Iff dGqfnosf ;Dk"0f{ ;fyLx? / g]kfnL ;]gfnfO{ cfjZos dfu{lgb]{zg lbg'x'g] 

dfggLo pkk|wfgdGqL tyf /IffdGqLHo", ;DdfggLo k|wfgdGqLHo", g]kfnL ;]gfsf k/dflwklt ;DdfggLo /fi6«kltHo"sf 

;fy} g]kfnL ;]gfk|lt lg/Gt/ ;befj /fVg'x'g] cfdgful/sk|lt xflb{s cfef/ JoQm ub{5' . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

tkfO{+x?n] b]zsf ljleGg efux? tyf ljb]zdf ;d]t t}gfy eO{ g]kfnL ;]gf / o; /fi6«s} nflu dxŒjk"0f{ of]ubfg 

lbg'ePsf] 5 . @)&% ;fn kmfNu'g !% ut] tfKn]h'ªsf] km'ªlnªdf ePsf] Air Dynasty sf] x]lnsK6/ b'3{6gf nufotsf 

ljleGg p2f/ sfo{x?, af/f k;f{ lhNnfdf @)&% r}t !& ut] cfPsf] rqmjft tyf ut c;f/ dlxgfsf] cGTodf b]z}e/ 

ef/L jiff{sf sf/0f cfPsf] af9L, klx/f], 8'afg nufotsf ljleGg ljkbx?df vf]h / p4f/ ug]{ sfo{ tyf k|efljtx?nfO{ 

/fxt ljt/0f ug]{ sfo{x?df tkfO{x?sf] of]ubfg / ;dk{0f efjsf] cfd g]kfnL gful/sn] d'Qms07n] k|z+;f u/]sf 5g\ . 

tt\kZrft\ af/f / k;f{ lhNnfsf] rqmjftaf6 3/af/ pl7af; ePsf :yfgLo gful/sx?nfO{ tTsfn k'gaf{;sf] Joj:yf / 

g]kfn ;/sf/sf] ’hgtf cfjf; sfo{qmd “ df cfj4 eO{ sl7g df};d / ;dosf] r'gf}tLnfO{ ;fdgf ub}{ gful/sk|ltsf] 

;]gfsf] bfloTj k'/f ug{ k|ToIf–ck|ToIf of]ubfg lbg'x'g] sdf08/ tyf kmf}h, ;a}sf] hlt k|z+;f u/] klg sd} x'G5 . 

tkfO{+x?sf] b[9 ;ª\sNk / sfo{Ifdtfaf6 ;Dk"0f{ g]kfnL ;]gf uf}/jflGjt ePsf] 5 . tkfO{x? ;a}nfO{ awfO 5 .  

o;}ul/, gful/s–;}lgs ;xof]u (Civil Military Cooperation_ sfo{df uPsf] Ps jif{df cfd gful/sx?;Fusf] 

;dGjodf tkfO{x?n] lgefpg'ePsf] e"ldsfsf] d d'Qms07n] k|z+;f ug{ rfxG5' . tkfO{+x?åf/f :yfgLox?;Fusf] ;dGjodf 

Quick Impact Project (QIP) cGtu{t jf QIP eGbf afx]s klg ug'{ePsf sfo{x? ;/fxgLo 5g\ . ljz]if u/L ;Kt/L 

lhNnfdf :jf:Yo dGqfno;Fusf] ;xsfo{df ul/Psf] Mobile Medical Camp, Ps l;kfxL, Ps ?v sfo{qmd, ;k{b+z 

pkrf/sf] sfo{, :yfgLosf] ;'lj:tfsf nflu lgdf{0f ul/Psf vfg]kfgL tyf zf}rfno cflb sfo{x? cToGt pNn]vgLo 

ePsf] kfOPsf] 5 . gful/s / ;]gfsf] ;DaGw :yfgLo :t/df g} dha't agfpg CIMIC cGtu{t lgdf{0f ul/Psf / ul/g] 

ef}lts ;+/rgf tyf ;'ljwfx?sf] lbuf]kgsf nflu :yfgLo ;d'bfosf] ckgTj l;h{gf ug]{ sfo{nfO{ cfufdL lbgdf klg 

lg/Gt/tf lbg'kg]{5 . eljiodf Quick Impact Project x?nfO{ cln 7"nf] :t/sf], bLuf] lsl;dsf] / ;Dk"0f{ /fi6«af;Ln] g} 

;flRrs} cg'e"t ug{;Sg] ul/ sfo{qmd lgwf{/0f ug'{kg]{ ;f]r xfdLn] agfPsf 5f}+ .  

o;} jif{ g]kfnu~hdf cfof]lht cf7f}+ /fli6«o v]ns'b k|ltof]lutfdf g]kfnL ;]gf nuftf/ bf];|f] k6s /fli6«o RoflDkog 

ePsf] 5 . cGo ljleGg v]n / k|ltof]lutfx?df klg /fli6«o tyf cGt/f{li6«o pknlAwx? xfl;n ePsf 5g\ . o;}ul/, 

International Military Sports Council – CISM sf] ;b:otf k|fKt ul/ cfufdL sflQsdf ldq/fi6« rLgdf ;~rfng 

x'g uO/x]sf] k|ltof]lutfdf g]kfnL ;]gfsf] l6d klg klxnf] k6s ;xefuL x'Fb}5 . b'u{d lhNnfx?nfO{ ;8sn] hf]8\g] sfo{ 

cGtu{t 8f]Nkf lhNnf hf]l8Pkl5 o;} jif{ g]kfnsf ;Dk"0f{ lhNnfx? /fli6«o ;8s ;~hfndf hf]l8Psf 5g\ . of] yk uj{sf] 

ljifo xf] . ;+/If0f lhDd]jf/Ltkm{ z"Go rf]/L lzsf/L cleofgdf klg pNn]vgLo ;kmntf k|fKt ePsf] 5 . ;fy} a]?h' 

;} 



km5\of}{6tkm{ klg uPsf] jif{ ^& k|ltzt a]?h' km5\of}6 x'g' dxŒjk"0f{ pknlAw xf] . o;} kl/k]|Iodf ut Ps jif{df k|z+;gLo 

sfo{ ug]{ ;snbhf{ / o'lg6x?, ljleGg txdf ;~rfng ePsf k]zfut nufotsf k|ltof]lutf, cEof; Pj+ tflndx?df 

pTs[i6 glthf xfl;n ug]{ / k'/:s[t x'g], tyf pRr:t/ xfl;n ug{]tkm{ clek|]l/t /xg] ;a}nfO{ xflb{s awfO;lxt, 

eljiosf nflu ;d]t z'esfdgf lbg rfxG5' .  

;fy} ut jif{ yfngL ul/Psf tTsfn ;'wf/ / kl/jt{gsf sfo{x?, ;+u7gdf kl/kf6L a;fNg tof/ ul/Psf gLlt tyf 

sfo{of]hgfx?, tyf ;+u7gsf nflu bL3{sfnLg dxŒjsf gLlt, of]hgf tyf sfo{qmdx? tof/ ug]{ sfo{df hª\uL c8\8fsf 

ljleGg sfof{no, k[tgf, jflxgL, o'lg6 / lgsfox?df sfo{/t /xL k|ToIf÷ck|ToIf ?kdf lgM:jfy{ of]ubfg lbg'x'g] /yLj[Gb, 

clws[t, klbs, / cGobhf{ ;a}k|lt cfef/ JoQm ug{ rfxG5' . o;k|sf/ g]kfnL ;]gfdfly cfd gful/ssf] ljZjf;nfO{ yk 

dha't agfpg cxf]/fq vl6g' x'g] tkfO{+x? ;a}nfO{ hËL c•fsf tkm{af6 xflb{s wGojfb lbg rfxG5' .  

 

/yLj[Gb, clws[t, klbs / cGobhf{, 

xfd|f k"j{h tyf k"j{ k|wfg ;]gfkltx?n] g]kfnL ;]gfnfO{ dft[e"ldsf] /Iff / g]kfnL gful/ssf] ;'/Iffsf] ;+j}wflgs 

bfloTj k'/f ug]{ sfo{df k'¥ofpg'ePsf] dxŒjk"0f{ of]ubfg cfh Psk6s k"gM:d/0f ug{ rfxG5' . pxfFx?s} kxnsbdLsf] 

lg/Gt/tf :j?k ;+u7gnfO{ k|0ffnL / k4ltdf cfwfl/t agfpg] sfo{df uPsf] jif{ g]kfnL ;]gfdf dxŒjk"0f{ sfo{x? ePsf 

5g\, h'g cjsfzk|fKt nufot tkfO{+x? ;a}n] cg'ej ug'{ePs} s'/f] xf] . of] g]kfnL ;]gfdf ;a}nfO{ clek|]l/t ug{sf nflu 

;fª\u7lgs jftfj/0f (Organizational Climate) l;h{gf ug]{ Pp6f k|of; xf] .  

;+j}wflgs bfloTjx? k'/f ug]{ dxŒjk"0f{ cfwf/ eg]s} g]kfnL ;]gfsf] ;+u7gleq ljZjf;sf] jftfj/0f l;h{gf x'g' xf] – 

kmf}hnfO{ cfˆgf] sdf08/sf] of]Uotf, sfo{s'zntf, GofoIfdtf, kf/blz{tf / g}ltstfdfly ljZjf;, dflyNnf] sdf08/nfO{ 

o'lg6x?sf] Ifdtfdfly ljZjf;, g]kfnL gful/snfO{ g]kfnL ;]gfsf ;fy} g]kfn /fi6«sf] k"0f{ :jfwLgtf / :jtGqtfsf] 

ljZjf; . oxL ljZjf; l;h{gf ug]{ sfo{ JolQm–JolQmsf] txaf6 / x/]s txsf sdf08/x?af6 o'lg6 txdf g} z'? ePsf] 

5, h'g lgs} ;'vb 5 . /fHon] cfjZos 7fg]sf] tyf g]kfnsf] ;+ljwfgcg'?k Hofgsf] ;d]t alnbfg lbg tof/ / tTk/ 

/xg'kg]{ o; ;+u7gdf eljiosf nflu ljZjf; ug{ ;lsg] jftfj/0f tof/ x'Fb} cfPsf] d}n] cg'e"t u/]sf] 5' . clxn] g]kfnL 

;]gfdf l;h{gf x'Fb} cfPsf] jftfj/0f xfdL ;a}n] ck]Iff u/]sf] kl/jt{gsf nflu ;sf/fTds 5 . o;n] casf jif{df xfd|f 

dxŒjfsf+IfL sfo{of]hgfx?sf] sfof{Gjogdf dxŒjk"0f{ e"ldsf v]Ng]] ljZjf; d}n] lnPsf] 5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

/fhg}lts l:y/tf;Fu} cfh b]z nfdf] ;ª\qmd0fsfnaf6 qmdzM kf/ x'Fb}5 . oBlk ;ª\qmd0fsfn kf/ ug]{ qmddf a9\bf] 

hgcfsf+Iff / cGof]nn] ;'/Iff r'gf}tL ylkg ;Sg] oyfy{nfO{ eg] gsfg{ ;lsGg . ;+qmd0fsf s]xL cjz]ifx? afFsL 5g\ eg] 

To;df g]kfnL ;]gf afws x'Fb}g, x'g'x'Fb}g . o;sf] ;+j}wflgs bfloTj lgjf{x ug]{ qmddf ;+j}wflgs ;/sf/sf] j}wflgs 

cfb]zdf kl/rflnt /fli6«o ;]gfsf] xf};nfdf 7]; klg nfUg' x'Fb}g . o;sf] b"/ufdL k|efjnfO{ xfdL ;a}n] uDeL/tfk"j{s 

dgg\ ug'{kb{5 . xfd|f l5d]sL /fi6«x?sf] pGglttkm{sf] ofqf, If]qLo tyf cGt/f{li6«o kl/36gf / kl/b[Zox?sf sf/0f 

cfufdL s]xL ;do clglZrttfsf] cj:yfn] g}] lg/Gt/tf kfpg ;Sg] b]lvG5 . tyflk cfGtl/s /fhg}lts kl/j]z, 

ljsf;sf] cfjZostf / ;Defjgfx?sf sf/0fn] g]kfn ;/sf/n] kl/sNkgf u/]em}+ ’;d[4 g]kfn, ;'vL g]kfnL “ xfd|f] 

cfufdL eljio x'g] s'/f]df xfdL ljZj:t x'g ;Sg] y'k|} cfwf/x? /x]sf 5g\ . ’;d[4 g]kfn, ;'vL g]kfnL “ sf] kl/sNkgf, 

ljZj;gLo k|lt/Iff k|0ffnL / cfGtl/s ;'/Iff Joj:yf ljgf d ;Dej b]lVbg . xfdLn] eGb} cfPsf]  "Strong Army – 

Strong Nation, Weak Army – Weak Nation" sf] oyfy{ tkfO{x?dfem pNn]v ug'{ ;fGble{s 7fGb5' . o; cy{df, 

afx\o :jfy{sf] k|efjaf6 x/]s tx tKsf ;ts{ / ;'/lIft /xFb} cfkm\gf /fli6«o lxt tyf :jfy{x?sf] ;+j4{g ug'{ g} cfufdL 

/fli6«o r'gf}tL xf] eGg]] dnfO{ nfUb5 .  

;d:ofsf] k|s[ltadf]lhd cfGtl/s ;'/Iff r'gf}tLsf ljifox?nfO{ ;Daf]wg ug{] u/L g]kfn ;/sf/n] lnPsf] gLlt ;kmn 

x'Fb} hfg] cfwf/x? :yflkt x'Fb} uPsf] cg'e"t ug{ ;lsG5 . bL3{sfnLg k|efj kfg]{ ljifox?df xfd|f /0fg}lts lg0f{ox? 

;+j}wflgs nIo xfl;n ug]{tkm{ s]lGb|t x'g'kg]{ s'/f] xfdL ;a}n] a'em]sf 5f}+ . /fi6«sf ;Defjgfx? (Potentials) af6 g} 

;d:ofx? ;d]t k|s6 x'g] ePsf]n] ;dodf g} ;d:ofx?sf] ;xL klxrfg / To;sf] oyf]lrt ;dfwfg xfd|f] /fli6«o ;'/Iff 



gLlt sfof{Gjogsf] ldof] aGg ;Sof] eg] cfd gful/sn] ck]Iff u/]eGbf yk pknlAwx? xfl;n ug{ ;Sg] k|z:t} cfwf/x? 

d}n] b]v]sf] 5' .   

g]kfnL ;]gf g]kfn ;/sf/sf] Ps dxŒjk"0f{ c+u xf] . of] Pp6f ;+:yf dfq} xf]Og, Pp6f dha't ;+u7g klg xf] . o;sf] 

ljlzi6 rl/qsf sf/0f of] g]kfn ;/sf/sf] Pp6f dxŒjk"0f{ c+u jf zlQm cyf{t\ One of the four major elements of 

National Power, cyf{t\ Diplomatic Power, Informational Power, Military Power / Economic Power dWo]sf] 

Pp6f zlQm xf] . g]kfnL ;]gf /fHozlQmsf] dxŒjk"0f{ c+u xf] eGg] hfg]/ jf ghfg]/} klg o;nfO{ sdhf]/ agfpg] jf 

b]vfpg] k|of; x'g;Sb5, o;df ;Rrf g]kfnL gful/s ;r]t 5g\, / x'g' klg kb{5 eGg] d]/f] b[9 ljZjf; 5 .  

   To;}n], ;]gfh:tf] ;+u7gsf] /fli6«o bfloTjsf] bfo/f ;Lldt x'g} ;Sb}g . kmn:j?k ;+j}wflgs bfloTjsf cltl/Qm klg 

g]kfn ;/sf/sf kl/eflift nIox? xfl;n ug]{ sfo{x?df g]kfnL  ;]gfn] ;w}F pNn]vgLo of]ubfg k'¥ofpg'kb{5 / k'¥ofpFb} 

cfPsf] klg 5 . o;} k[i7e"lddf xfdL ;Dk"0f{ kmf}h tyf sdf08/x?n] ax'cfolds cyf{t \ Multi-faceted ljljw lhDd]jf/L 

axg ug{sf nflu ;bf tof/ /xg'kb{5 . k/]kl5 ug}{kg]{ ePsfn], k/]sf] a]nf h] klg ug{ ;Sg] ;f+u7lgs efjgf;lxt tof/ 

/xg' xfd|f] ckl/xfo{tf xf] . To;}n] g]kfnL ;]gfsf] ;+u7g, sfo{z}nL / cEof;x?, k4lt, k|0ffnL / k|lqmofnfO{ ljZj;gLo 

agfpg ;'wf/ / kl/jt{gsf] s'g} ljsNk 5}g . ut jif{ d}n] sdf08 ;DxfNg'eGbf klxnf tkfO{+x?af6 k|fKt ePsf 

/fo;'emfjx? / xfn;fn} ul/Psf ;j]{If0fsf] ;f/ klg ToxL g} xf] . tkfO{+x?sf] Tof] ;'wf/ / kl/jt{gsf] ck]Iff xfl;n ug]{ 

sfo{df uPsf] jif{ b]Vg ;lsg] cyf{t\ d"t{ / cg'ej ug{ ;lsg] cyf{t\ cd"t{ w]/} pknlAw xfl;n ePsf] tkfO+{x?sf] h:t} 

d]/f] klg cg'ej xf] .  

t/ klg bL3{sfnLg lxtsf nflu v'nf 5nkmn / ;fd"lxs lxt x'g] u/L ePsf lg0f{osf cfwf/df lnOPsf 

kxnsbdLx?df oyfl:yltsf] Comfort df /dfpg vf]Hg]x? / kl/jt{gsf nflu kl/>d ug]{x?aLr d}n] ulxl/P/ x]bf{ w]/} 

/f]rs 3if{0fx? cyf{t\ ghflgFbf] Friction b]Vg] jf a'em\g] df}sf kfPsf] 5' . o;nfO{ d}n] ;'wf/ / kl/jt{gsf] kIfdf g]kfnL 

;]gfdf l;h{gf x'Fb} cfPsf] ;sf/fTds jftfj/0fsf] ?kdf lnPsf] 5', h'g d}n] ’k|wfg ;]gfklt sdf08 dfu{lgb]{zg–@)&%“ 

df klg kl/sNkgf u/]sf] lyPF . d s] s'/fdf ljZj:t 5' eg] xfdL eljiosf cfjZostfx?k|lt ;+j]bgxLg /xL klxnfs} 

cj:yfdf /xg]] xf] eg] oyfl:yltjfbL x'g'sf] ljsNk} 5}g, t/ ;+u7gsf ljljw kIfx?df ;'wf/sf] vfFrf] xfdL ;a}sf] 

cg'e"lt / xfdLn] cg'ej u/]sf] clgjfo{tf ;xL xf] eg] km]l/ xfd|f k|lqmof, k4lt / k|0ffnLx?df kl/jt{gsf] cfjZostf 

lglj{sNk xf] . unt / ;f+u7lgs lxt ljk/Ltsf Outdated k|j[ltdf ;'wf/ gu/L g]kfnL ;]gfnfO{ cfw'lgs ;]gfdf 

?kfGt/0f ug]{] s'/f kl/sNkgf ug{ ;ls+b}g . @)&@ ;fnsf] dxfe"sDkaf6 k|efljt hª\uL c8\8f ejgnfO{ ;fdfGo dd{t 

u/]/ sfd rnfpg vf]h]sf] eP cfh cfw'lgs hª\uL c8\8f ejg lgdf{0f ;Dej lyPg . t;y{ unt k|j[ltnfO{ eTsfpg 

l9nf] ug'{x'+b}g, /fd|f ;+:sf/ / sfo{;+:s[lt (Work Culture) nfO{ eg] hu]gf{ ug}{ kb{5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

l9nf]rfF8f], Pslbg ;a}n] g]kfnL ;]gf 5f]8]/ hfg}kg]{ x'G5, cfˆgf] lhDd]jf/L a'emfpg'k5{ . ;+u7gsf] eljiosf nflu 

/fd|f] sfdsf] lg/Gt/tf x'g] u/L lhDd]jf/L x:tfGt/0f ug{ ;lsof] eg] Tof] dxŒjk"0f{ x'G5, h;n] k|0ffnL / k4ltsf] ljsf; 

ug{ d2t k'¥ofpFb5 . of] sfo{ ;xL k4lt / k|0ffnL nfu" ePkZrft\ dfq ;Dej x'G5 . Tof] System df ;a}n] cf–cfˆgf] 

ljz]if 1fg / cg'ejn]] of]ubfg lbg'kg]{ x'G5 . g]kfnL ;]gfdf ;sf/fTds ;f]r / sfo{z}nLdf kl/jt{gsf] c;n ;'?jft 

ePsf] 5 . eljio;Ddsf] bL3{sfnLg ;f]r /fVg] / To;sf nflu s]xL a9L sfd ug]{ jfgL xfd|f] sfo{z}nLdf cfPsf] 

kl/jt{g g} xf] . h:t}M NA Vision 2030, Welfare Vision 2030, j[lQljsf;sf] lehg, Sports Vision, jL/]Gb| zflGt 

sfo{ tflnd s]Gb|sf] ljsf;;DaGwL lehg, Jof/]s 3/x?sf] u'?of]hgf cflb h:tf x/]s ljifodf bL3{sfnLg ;f]r . xfdLn] 

o;nfO{ g]kfnL ;]gfsf] sfo{ ;+:s[lt agfpg'k/]sf] 5 . 

xfd|f] ;fgf] uNtL–sdhf]/Ln] ;+u7gnfO{ / of] /fi6«nfO{ ;d]t xfgL k'¥ofpg ;Sb5 . pRr g]t[Tjn] ;]jfsf] pQ/fw{df 

xfdLn] g]kfnL ;]gfnfO{ ;xL / eljio;Dd k|efj kg]{ vfnsf] pknlAw lbg ;Sof}F eg] Tof] hlt 7"nf] of]ubfg s]xL x'g] 

5}g . xfdLn] of] ;+u7gnfO{ eljiosf nflu tof/ ug]{ u/L sfd u/]gf}F eg] tkfO{ xfdLn] eGb} cfPsf] jf ;'Gb} cfPsf] –

s;}n] u/]gg\ / ub}{gg\“ cyf{t\ hf] cfPklg p:t} xf] “ eGg] h:tf lg/fzfhgs efj eljiodf klg ;'Gg}kg]{ afWotf sfod} 



/xG5, h;n] ubf{ cGttf]uTjf ;+u7g / of] b]z ;ª\s6fkGg cj:yfdf k'Ug] vt/f a9\b} hfg]5 . To;sf/0f ;+u7gdf ;xL 

gLlt jf ;xL k4ltsf] ljsf; ug'{ h?/L x'G5 . Tof] tkfO+{ xfdL ;a}sf] ;fd"lxs lhDd]jf/L xf] . 

ut jif{b]lv xfdL ;+u7gnfO{ rfl/lqs, g}lts / Ifdtfsf b[li6sf]0fn] kl/jt{g ug]{] b[9 cleofgdf 5f}F . To;}n] uPsf] 

jif{ tkfO+{x?af6 klxnfeGbf s]xL a9L kl;gf, kl/>d / Tofu cfjZos ePsf] xf] . xfd|f k':tfn] /ut aufP/} ePklg 

g]kfn hf]ufO{ lbPsf lyP / g} cfh xfdL 5f}F . cfhsf] g]kfnL ;]gfn] kl/>d / b'Mv ef]u]/} ePklg g]kfnL ;]gfdf ;fFlRrs} 

lylt a;fNg] sfo{df of]ubfg lbg;Sof}F eg] cfufdL lkF9Ln] l;h{gfTds / gofF 9ª\un] cl3 a9\g ;Sg] cj:yf l;h{gf 

x'g]5, h;n] ubf{ of] /fi6«n] ljsl;t g]kfn / cfw'lgs g]kfnL ;]gf k|fKt ug]{5 . kl/jt{gsf nflu ’cfwf/ jif{“ sf ?kdf 

/x]sf] of] Ps jif{df lkmN8 txsf sdf08/ / kmf}hdf b]lvPsf] pT;fx, b[9tf / Tofusf] hlt k|z+;f u/] klg sd} x'G5 . 

Ps jif{sf] pknlAwsf] ;Dk"0f{ >]o tkfO{x? ;a}nfO{ g} hfG5 .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

ca d ljut #^% lbgsf] ;dLIff ug{ rfxG5' . of] d]/f] cfTd;dLIff dfq xf]Og, of] sdf08 dfu{lgb]{zgsf] ;kmn 

sfof{Gjogsf nflu k|of]udf NofOPsf sdf08 k|ltj4tf h:tf ;+oGqx?sf] j:t'ut k|ltj]bg klg xf] . of] k|ltj]bg 

’k|wfg ;]gfklt sdf08 dfu{lgb]{zg–@)&%“ d]/f] sdf08sf] klxnf] / Ps ;of}F lbgsf] ;Daf]wgdf d}n] pNn]v u/]sf 

ljifox?, ljleGg gLlt–lgb]{zgx?sf] sfof{Gjogsf] cj:yf, lg/LIf0fflws[tsf] sfof{nodfkm{t\ lkmN8 txdf Inspection & 

Monitoring Team (I&MT) / hª\uL c8\8f txdf Monitoring, Assessment & Reporting Team (MART) af6 

ul/Psf lg/LIf0f / cg'udg sfo{sf] k|ltj]bg, tyf ut dlxgf cg';Gwfg / lj:tf/ lgb]{zgfno / d]/} sfof{noaf6 

ul/Psf] sdf08 dfu{lgb]{zgsf] k|efjsfl/tf;DaGwL ;j]{If0f cyf{t\ Survey sf] glthfdf cfwfl/t /x]sf] 5 .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

;+u7gsf] ;du| ljsf; / lxt x'Fbf o;sf ;Dk"0f{ ;b:ox? :jtM nfeflGjt x'g]5g\ / x'g'kg]{5 eGg] c6n ljZjf;sf 

;fy Ps jif{ cufl8 cfh}sf lbg d}n] g]kfnL ;]gfsf] sdf08 ;Dxfn]sf] lyPF . g]kfnL ;]gfnfO{ /fi6«sf] kx/]bf/ ;+u7gsf 

?kdf yk ;'b[9, ;jn / ;Ifd agfpFb} n}hfg] nIo;lxt ;+u7gleq / aflx/af6 k|fKt ePsf /fo;'emfj / ck]Iffx? tyf 

cfˆgf] sl/a $) jif{sf] ;}lgs ;]jfsf bf}/fg d}n] cg'e"t u/]sf ;'wf/sf cfjZostf / ;Defjgfx?sf] ljZn]if0f ;dfj]z 

u/L hf/L ul/Psf] ’k|wfg ;]gfklt sdf08 dfu{lgb]{zg–@)&%' dfkm{t\ cfˆgf] sdf08 b[li6sf]0f (Command Approach) 

k|:t't u/]sf] lyPF . ;doqmddf ;+u7gsf] rl/q ljk/Lt ;+:yfut x'Fb} cfPsf a]lyltx?af6 l;lh{t cj:yfaf6 k'gM cfh 

g]kfnL ;]gfdf cfˆgf] ;du| eljiodfly ljZjf; ug{ ;Sg] cj:yf / cfwf/ l;h{gf x'Fb} uPsf] ;'vb cg'e"t x'g yfn]sf] 

5 .  

clxn] cfd ?kdf ;'lgg] u/]sf] Pp6f ljifo tkfO{x?;Fu ;f6\g rfxG5' –’olb plrt ;dodf cyf{t\ ut jif{af6} 

g]kfnL ;]gfn] yk ;'wf/sf] k|lqmofsf] yfngL gu/]sf] eP w]/} l9nf]  x'g] cj:yfdf k'lu;s]sf] /x]5' eGg] k|;+u ;+u7gleq} 

tkfO{ xfdLaLrd} x'g]] u/]sf] ukm jf Gossip xf] . o;f] lsg elgof] o;sf] hfgsf/ tkfO{+x? ;a}hgf x'g'x'G5, d o; 

ljifodf w]/} ;do vlr{g rfxGg . of] xfd|f] cfTdaf]w xf], Realization xf] . d}n] JolQmut ?kdf ;+u7gleq / aflx/af6 

kfPsf] k[i7kf]if0f (Feedback) klg oxL xf]] . olb To;f] xf] eg] klg of] s'g} JolQm ljz]ifaf6 x'g] jf ePsf] ljifo xf]Og, 

a? jf:tljstf s] xf] eg] s'g} sfnv08df, xfdLaf6 g]kfnL ;]gfdf bL3{sfnLg ;f]rsf] cefjdf, hfgL–ghfgL to ePsf 

gLlt / To;sf] sfof{Gjogdf ul/Psf unt cEof;x?sf] pkh xf] . unt cEof;n] s]xL tx / tKsf JolQmut nfe / 

cj;/sf eflubf/ x'g] cj:yf l;h{gf eof] xf]nf, kx'Fr x'g]x?n] o;sf] clwstd ;b'kof]u egf}F jf b'?kof]u u¥of}F klg 

xf]nf, t/ Tof] cEof; qmlds ?kdf g]kfnL ;]gfsf nflu 3fts x'g] u/L k4lt / k|0ffnL] aGb} uof] . unt af6f] lxF8]/ ;xL 

uGtJodf k'Ug s;/L ;lsG5 / < o;}n] ;+u7g Pj+ /fi6«sf nflu clxtsf/L gLlt lgodx?nfO{ klxrfg u/L ut jif{af6 

;'wf/ / kl/jt{gsf] k|f/De ul/Psf] xf] . b]z}el/sf ;snbhf{af6 ljleGg dfWodaf6 k|fKt ePsf /fo;'emfj, l;sfot tyf 

;j]{If0fsf] glthfn] ;d]t g]kfnL ;]gfnfO{ k4lt / k|0ffnLdf cfwfl/t ;+u7gsf] ?kdf cl3 a9fpg] cleofgdf cem} yk 

;'wf/ / kl/jt{gsf] cfjZostf /x]sf] kfOPsf] 5 . t/ JolQmut cj;/ / cg}lts cfly{s nfeaf6 jl~rt x'g;Sg] 

lrGtfn] kl/jt{gsf] k|jfxdf ;dflxt x'g afFsL s]xLnfO{ sl7g dx;'; ePsf] x'g ;Sb5 . To;sf/0f klg ;'wf/ / 

kl/jt{gsf] lg/Gt/tf cTofjZos 5 .  



/yLj[Gb, clws[t, klbs / cGobhf{, 

xfdLn] uPsf] jif{ lnPsf w]/}h;f] nIox? xfl;n u/]sf 5f}F jf xfl;n ug]{tkm{ pGd'v 5f}F . ;du|df d ut Ps jif{sf] 

pknlAwaf6 ;Gt'i6 5' . d}n] Ps jif{sf nflu lnPsf] nIoeGbf x/]s h;f] If]qdf tkfO{x?n] a9L g} xfl;n ug'{ePsf] 5 . 

;j]{If0fsf] k|ltj]bgdf tkfO{+x? klg &) k|ltzteGbf a9L ;Gt'i6 x'g'ePsf] kfPsf] 5' . ;fy} tkfO{+x?sf] hjfkm jf 

;'emfjaf6 yk ;'wf/ u/]/ hfg'kg]{ s]xL gofF If]qx? klg klxrfg u/]sf 5f}F . ut jif{ xfl;n ePsf glthfsf] ljZn]if0f 

ubf{ ;Lldt ;|f]taf6} klg lgs} dfqfdf pknlAw xfl;n ug{ ;lsg] /x]5 eGg] s'/f] :ki6 b]lvPsf] 5 . of] ;+u7gd'vL gLlt 

/ kf/blz{tfn]] ubf{ ;Dej ePsf] xf] . uPsf] Ps jif{s} cjlwdf ;a} rLh t xfl;n ug{ ;lsFb}g, t/ ljljw r'gf}tL / 

;Lldttfsf] afah'b ;+u7gsf] :jfy{df sfd ubf{ dfq} klg w]/} eGbf w]/} pknlAw xfl;n ug{ ;lsFbf] /x]5' eGg]] d}n] 

ljZjf; lnPsf] 5' . 

ah]6sf] of]hgf, ljlgof]hg, clwstd sfof{Gjogsf] ljZj;gLotf tyf xfd|f of]hgfj4 sfo{z}nLaf6 sfof{Gjogsf] 

casf jif{df ;a} If]qdf pNn]vgLo ;kmntf xfl;n x'g] s'/fdf ljZj:t x'g ;lsG5 . t;y{ cfufdL lbgx?df cyf{t\ of] 

jif{ of]hgf, gLlt tyf lgodx?sf] sfof{Gjogdfkm{t\ afFsL a]lyltx?sf] cGTo ub}{ bL3{sfnLg ;f+u7lgs lxt x'g] u/L 

k4lt / k|0ffnL :yflkt ug]{ nIo d}n] lgwf{/0f u/]sf] 5' . Ps jif{ cufl8 k|wfg ;]gfkltsf ?kdf lgo'Qm x'Fbf d}n] 7fg]sf] 

lyPF, ;+u7gdf cTofjZos cg'ej ul/Psf] kl/jt{gsf] k|of;df ;kmntf kfpg' d]/f nflu sl7g x'g]5 . o;sf] cy{ d 

c;kmn x'g;Sg] jf x'g];Ddsf] hf]lvd lnP/ ;+u7gdf ;'wf/sf] cleofg yfn]sf] lyPF . g]kfnL ;]gfnfO{ yk ;'b[9 ub}{ 

n}hfg] / eljiodf cfw'lgs ;]gfsf] ;kgf;lxtsf] r'gf}tLk"0f{ ljsNk d}n] /f]h]sf] x'F .   

dnfO{ yfxf 5, clxn] ;'? ul/Psf s]xL ;'wf/sf sfo{x?af6 ;+u7gdf d]/f] k|wfg ;]gfkltsf] sfo{sfnsf tLg jif{df 

jf ca afFsL b'O{ jif{df vf;} kl/jt{g jf km/s gb]lvg ;Sb5 . t/ d s] s'/fdf rfxLF ljZj:t 5' eg], clxn] /f]lkPsf 

la?jfx?nfO{ /fd|f];Fu dnhn ub}{ x's{g / a9\g lbof}F eg] To;df /fd|f] kmn nfUg]5 . s]xL High Breed la?jfx?n] clxn] 

g} klg kmn lbPsf] tkfO{+x? ;a}n] cf–cfˆgf txdf cg'ej ug'{ ePs} 5 . eljiosf g]t[Tj ju{nfO{ of] d]/f] ;ª\s]t klg 

xf] .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfel/ ul/Psf] ;j]{If0fsf] glthf tyf /fo;'emfj dfkm{t\ k|fKt ePsf] csf]{ dxŒjk"0f{ lgrf]8 s] xf] eg] a[xt\ 

;f+u7lgs lxtnfO{ s]Gb|df /fvL lnOPsf ;'wf/fTds sbdx? k|efjsf/L ePsf 5g\ . dnfO{ hxfF;Dd nfU5, g]kfnL ;]gfdf 

;a}sf] ckgTj ;'lglZrt x'g] u/L ;+u7gfTds lxtsf ljifodf k|Zg ug]{ / ;dfnf]rgfTds ljZn]if0f ug]{ jftfj/0f ;a} 

txdf ;'? ePsf] 5 . xfdLn] ;xL af6f] /f]Hof}F eg] lgZro klg eljiodf ;xL uGtJodf k'Ug]5f}F . 7Ls 5}g eg] clxn] g} 

7Ls u/f}F, 7Ls 5 eg] lbnf]Hofgn] nfuf}F . cfkm" klg u/f}F, dftxtdf klg ;f]xL k4ltsf] ljsf; u/f}F . lbzf unt 5 eg] 

a? clxn] g} egf}F cfh}af6 kl/dfh{g jf ;'wf/ ug{ ;lsG5 . clxn] 7Ls 5 eg]/ a:g] / kl5 of] unt eof]] eg]/ ;'wfg{ 

vf]Hbf >d, / ;do w]/} v]/ uO;s]sf] x'g]5 . cGoyf km]l/ z'Goaf6 ;'? ug{'{kg]{ cj:yfdf xfdL k'Ug]5f}F . Tof] t s'g} klg 

xfntdf ;+u7gsf] lxtdf x'g} ;Sb}g . pbfx/0fsf nflu, klZrd / k"jL{ Po/j];sf] cfjZostf d}n] ;'? u/]sf] cjwf/0ff 

xf]Og, olb kmnfgf] k|wfg ;]gfkltsf] sfo{sfndf ;'? ePsf] cjwf/0ff eg]/ eg]sf] eP oxL ebf} !& ut]af6 cf}krfl/s 

?kdf ;'v]{tdf ;~rfngdf cfPsf] klZrd Po/j]; sfof{Gjogsf] r/0fdf cfpg] g} lyPg . ;|f]t;fwg cflbsf] sf/0faf6 

Full-fledged k"jL{ Po/j]; d]/f] sfo{sfnleq} sfof{Gjogdf cfpg ;Sg]df d Tolt cfzfjfbL 5}g . t/ ;+u7g / /fi6«s} 

cfjZostf adf]lhd kl/sNkgf ul/Psf] of] Po/j]; :yfkgf ug]{ jf o; cjwf/0ffnfO{ lg/Gt/tf lbg] lhDd]jf/L efjL 

k|wfg ;]gfkltsf] xf] h:tf] dnfO{ nfUb5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

k|wfg ;]gfkltsf ?kdf d]/f] ;f+u7lgs / /fi6«k|ltsf] lhDd]jf/LnfO{ d}n] uDeL/ bfloTjsf ?kdf lnPsf] 5' . o;} 

;Gbe{df k|wfg ;]gfkltdf lgo'Qm ePkl5 d]/f a'afn] dnfO{ eGg'ePsf] s'/f tkfO{x? ;fd' afF8\g rfxfG5' – ’cfdL{df 

xfd|f dfG5]n] dfq /fd|f cj;/ kfpg] cj:yf gcfcf];\, ;Dk"0f{ g]kfnL ;]gfsf] rLkm eP/ sfd ug{', To;n] dfq ;+u7g / 

/fi6«sf] lxt ub{5 .“ To;}ul/, ’s;}sf cufl8 lz/ em'sfpg' gk/f]; “ eg]/ slxNo} gyfSg] d]/L cfdfsf] lg/Gt/sf] cfzLjf{b 



/ a'afs} Tof] cfwf/e"t lgb]{zgnfO{ lz/f]wfo{ ub}{ cfPsf] 5' / d]/f] sdf08sf] d"nbz{g klg To;}nfO{ agfPsf] 5' . d]/f 

xh'/a'af d]h/ 8Da/ axfb'/ yfkfsf] gftLnfO{ g}ltsjfg\ agfpg] ;kgfnfO{ d l;/fgLdf xfn]/} ;':tfpg] ub{5' . oxL 

bz{gadf]lhd d}n] ;snbhf{df cfzfsf] aLhf/f]k0f ug{ rfx]sf] lyPF, tkfO{+x?n] kl/>d u/]/ d]/f] To; cfzfnfO{ ljZjf;df 

kl/0ft ul/lbg'ePsf] 5 . Tof] ljZjf; clxn] km}lnP/ ;+u7g aflx/ klg k'u]sf] tkfO{ xfdLn] cg'ej u/]s} s'/f xf] .  

s'g} klg kl/jt{g ;xh x'Fb}g eGg] dnfO{ yfxf lyof] / kl/jt{gsf x/]s k|of;n] r'gf}tLsf kxf8x?sf] ;fdgf ug'{k5{ / 

slxn]sflxF vfFb} gvfPsf] ljif klg nfUg ;S5 eGg] s'/fdf klg d hfgsf/ g} lyPF . :jfefljs ?kdf hlt 7"nf] 

kl/jt{gsf] k|of; x'G5, Tolt g} 7"nf] r'gf}tL / cj/f]wx? cfpF5g\ . t/ ;doqmd;Fu} ljutdf ;+u7gsf] rl/qdf 

c~hfgjz g} lsg gePsf] xf];\, To;af6 l;lh{t IfoLs/0fsf sf/0f g]kfnL ;]gfnfO{ lj:tf/} k4lt / k|0ffnLsf] ;xL 

dfu{df n}hfg}kg]{ dx;'; u/L ;+u7gsf] lxt ;'xfpFbf] kl/jt{gsf] 9fFrf cl3 ;f/]sf] x'F . ljljw sf/0faf6 cfˆgf] ;+j}wflgs 

lhDd]jf/L k"/f ug{ klg g;Sg] cj:yfdf k'Ug;Sg] ;Defjgf / uDeL/ ljZn]if0fkZrft\ d}n] tkfO+{x? dfem ;+u7gsf] 

cTofjZos ;'wf/sf nflu / of] /fi6«sf nflu ’k|wfg ;]gfkltsf ?kdf c;kmn eP/ hfg tof/ 5'' eg]/ eg]sf] s'/f] 

tkfO{+x? dfem cfh k'gM :d/0f ug{ rfxG5' . Toltv]/ d]/f] of] sdf08 b[li6sf]0f (Command Approach) n] dnfO{ Ps 

jif{sf] cjlw wfGg lgs} sl7g Pj+ r'gf}tLk"0f{ x'g]5 eGg] nfu]sf] lyof] . t/ cfh oxfF;Dd cfOk'Ubf ;+u7gleq ax';ª\Vos 

tkfO{+x?n] b]vfpg'ePsf] pT;fx / o;af6 ;+u7gleq / aflx/ ;d]t kb}{ uPsf] ;sf/fTds k|efjn] cfufdL b'O{ jif{ cem 

ljZj;gLo tj/n] yk ultdf cufl8 hfg ;lsG5 eGg] ljZjf; d}n] ;Fufn]sf] 5' . d]/f] k|wfg ;]gfkltsf] sfo{sfnsf] 

klxnf] jif{df k|fKt ePsf] ;kmntfn] dnfO{ casf] sfof{Gjogsf] jif{df yk b[9tfsf ;fy nfUg] k|]/0ff ldn]sf] 5 . I feel 

more confident to take a step further. cyf{t\ ca d yk Ps kfOnf cufl8 a9\g xf}l;Psf] 5', t/ ;ts{ klg TolQs} 

5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

kbjxfnL ePsf] nuQ} zflGt ;]gfsf] sf]6f;DaGwdf lnOPsf]] kxnsbdL sd r'gf}tLk"0f{ lyPg . eg;'g, n]gb]g cflb 

h:tf ljljw sf/0fn] klg x'g ;Sb5, ljljw sf/0faf6 g]kfnL ;]gfdf qmlds ?kdf cfsif{0f 36\b} uPsf] ;Gbe{df, g]kfnL 

;]gfdf k|j]z ug]{ / ;}lgs JolQmx? s]xL nfdf] ;do;Dd ;]jf/t /xg] Pp6f cfwf/ zflGt ;]gfdf ;xeflutf klg xf] . 

To;}n] ;snbhf{sf] nflu zflGt ;]gfdf ;xefuL x'g] cj;/nfO{ lgodg ug'{ d]/f ;fd' Pp6} dfq ljsNk lyof], h;n] 

clxn] ;+u7gdf ;sf/fTds s'/f] ;~rf/ ePsf] ;j]{If0fsf] glthfaf6 :ki6 ePsf] 5 . dnfO{ yfxf 5, o;af6 ;]jf/t 

tyf ;]jflgj[Q h;f{ax?nfO{ afwf k/]sf] h:tf] cg'ej ePsf] x'g ;Sb5 . tyflk ;+u7gsf] jfWotfnfO{ a'lemlbg'ePsf]df 

o;} cj;/df oxfFx? ;a}nfO{ g]kfnL ;]gfsf] ;snbhf{sf tkm{af6 d xflb{s  

cfef/ JoQm ug{ rfxG5' . ;+u7gleq}af6 o;sf] ;xL Joj:yfkg ug]{ gLlt lnOPsfn] oxfFx?n] klg cgfjZos eg;'g 

/ tgfjaf6 d'Qm ePsf] kSs} cg'e"t ug'{ePsf] x'g'kb{5 .   

;}lgs rl/q ljk/Lt egf{ k|lqmof, cgfjZos 3/sfh, h];'s}df klg eg;'g, /fzgsf] Joj:yfkgdf ;d:of, cfly{s 

clgoldttf, ckf/bzL{ vr{, b]Vg] jf x]g]{nfO{ lrQ b'Vg] sd;n ef}lts ;+/rgfsf] lgdf{0f cflb s]xL k]lrnf / g]kfnL 

;]gfs} rl/qx/0f ug]{ ljifox? d}n] klxNofPsf] lyPF . uPsf] Ps jif{df xfdLn] ;+u7gsf ;d:ofx? kQf nufP/ To;sf] 

;dfwfg ug]{ sfo{sf] yfngL u/]sf dfq xf}F . hxfF ;d:of 5, ToxfF xfdL cf}ifwL jf lr/kmf/ jf Surgery ub}{gf}F eg] lgsf] 

s;/L x'G5 < s]xL ;d:of xfd|f] lgoldt cEof;n] ubf{ ;+:yfut ePsf 5g\, o:tf ;d:ofx?sf] ;dfwfgsf nflu s]xL 

;do nfU5, ;xL s'/fnfO{ ;+:yfut ub}{ hfg'k5{ eGg] s'/f] d k"gM bf]xf]¥ofpg rfxG5' . s]xL ;do nfU5, t/ cjZo lgsf] 

x'G5 . c?n] k|Zg t];f{pg' eGbf klxn] xfdLn] To;sf] lg/fs/0f jf ;dfwfg vf]Hg' a'l4dfgL x'G5 . ;+u7gdf cem} s]xL 

3fp vl6/f x'g ;Sb5g\, 3fpsf ?kdf /x]sf] cjz]if jf SofG;/ afFsL /x\of] eg] To;n] g]kfnL ;]gfnfO{ ;bf b'Mv lbO g} 

/xg]5 .  

d}n] lx/f] aGgnfO{ jf ;:tf] nf]slk|otfsf nflu cln a9L cu|ufdL eP/ k|0ffnL / k4ltdf ePsf sdLsdhf]/Ldf 

;'wf/sf] k|of; yfn]sf] xf]Og . d;Fu w]/} ;lhnf af6fx? klg lyP / 5g\ klg . t/ d}n] s7Lg eP klg ;xL tl/sfn] kbLo 

bfloTj lgefpg] c7f]6 u/]sf] 5' . ;fFRr} eGg] xf] eg] ;+u7gsf afwf–Jojwfgx?nfO{ kG5fP/ unt k4lt ljsf; x'g 

g;Sg] u/L, af6f] agfO{ lbg] d]/f] nIo 5, tfls efjL g]t[TjnfO{ cNdlng' gk/f];\ . Ps jif{sf] ;dflKt;Fu} ljz]iftM s]xL 



;d:ofx? klg klxrfg ul/Psf 5g\ . tkfO{x? ;a}sf] ;fy, ;xof]u / g}lts andf ;a} txdf /x]sf 3fpnfO{ cfjZos 

k/] zNolqmof ;d]t u/L km\ofFSg] pkrf/sf nflu cfufdL jif{ d s]xL s7f]/ x'g ;Sg] ;Defjgftkm{ tkfO+{x?nfO{ ;hu 

u/fpg rfxG5' . zNolqmof ug'{kg]{ 3fpnfO{ Handiplast n] 6fNg / 5]Sg vf]Hg' ;dosf] jjf{bL xf] eGg] d}n] uPsf] jif{ 

cfh{g u/]sf] lzIff xf] . sfof{Gjogsf] casf] jif{df ;d:ofx?nfO{ l;w} cf]vtL dfq} xf]Og, zNolqmof u/]/} ePklg pkrf/ 

ug]{ sfo{ cfh}af6 ;'? x'G5 . g]t[Tj x:tfGt/0fsf] csf]{ jif{sf] sfo{qmd to ul/g' cl3 g} ;+u7gsf SofG;/nfO{ k"0f{?kdf 

lgsf] kf/L ;Sg] d]/f] nIo 5 .   

Pp6f ljifo cfh tkfO{x? ;fd" d :ki6 ?kdf /fVg rfxG5' – c?n] u/]sf] ulNt, sdhf]/L / cfly{s jf cGo s'g} 

cg}lts nfesf] kfksf] ef/L d}n] lsg af]Sg] < cem Tof]eGbf klg k]lrnf] ljifo JolQmn] u/]sf ck/fwsf] sf/0faf6 g]kfnL 

;]gf h:tf] ;+u7gsf] k|lti7fdf cfFr cfpg lsg lbg] < cem} klg ;lRrg] / ;sf/fTds 9ª\uaf6 ;+u7gdf of]ubfg 

k'¥ofpg] JolQmx?nfO{ s'g]{ w}o{tf ug]{5' . d km]l/ klg bf]xf]¥ofpg rfxG5' –Psfw JolQmsf] cg}lts sfo{ / ;}lgs 

rl/qljk/Ltsf] sfdsf] sf/0f ;du| ;+u7g lsg abgfd x'g] < of] ;f+u7lgs lx;fan] cToGt uDeL/ ljifo xf], xfdL 

;a}n] dgg\ ug}{kb{5 . sf]xL s;}n] u/]sf] / ug{;Sg] ;+u7gsf] lxt ljk/Ltsf] sfo{df g]kfnL ;]gfdfly eljio;Dd klg 

k|ZglrGx v8f x'g] / To;sf sf/0fn] k"0f{ lgi7f, :jfledfg / akmfbfl/tfsf ;fy /fi6«;]jfdf ;dlk{t ;snbhf{n] 

ckx]lnt x'g'kg]{ / To;f] ug]{ rflxF rf]lvP/ hfg] cj:yfsf] sNkgf ca ug{ ;lsFb}g . g]kfnL ;]gf cfly{s kf/blz{tf sfod 

ug]{ s'/fdf :ki6 5 / e|i6frf/sf] ljifodf z"Go ;xgzLntfsf] gLlt cª\uLsf/ u/]sf] 5 . cfly{s kIfsf oL ljifo 

;+u7gsf nflu s'g}klg xfntdf lxtsf/L x'Fb}g .  cfh oxfF ;~rf/sdL{ tyf kqsf/ ldqx? klg xfdLaLr pkl:yt 

x'g'x'G5 . tkfO{+x?n] Ps ;Rrf /fi6«;]jssf ?kdf g]kfnL ;]gfnfO{ o; lsl;dsf] ljifodf ;r]t u/fpFb} cfpg' ePsf] 5 . 

s[kof cfufdL lbgx?df klg xfdLnfO{ va/bf/L ul/lbg'x'g ljz]if cg'/f]w ub{5' . cfd g]kfnL gful/sn] ck]Iff u/] 

d'tflassf] g]kfnL ;]gf lgdf{0f ug]{ sfo{df tkfO{+x?sf] e"ldsf dxŒjk"0f{ x'g] s'/f] g]kfnL ;]gfsf ;snbhf{n] a'em]sf 5g\ . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

cg';Gwfg / lj:tf/ lgb]{zgfnon] g]kfnL ;]gfsf #*$ j6f o'lg6 / lgsfox?sf JolQm–JolQmsf] sfd, st{Jo / 

lhDd]jf/Lsf] ;Fufnf] Standing Operating Procedures (SOP) lkP;cf]h\ a}7saf6 kf; ;d]t eO;s]sf] 5 . tkfO{x?s} 

kl/>daf6 tL SOP x? tof/ ePsf 5g\ . cem} s'g} o'lg6, kmd]{;g jf lgsfosf] SOP lgdf{0f ug{ 5'6]sf] eP ;dodf g} 

tof/ u/L k7fpg' xf]nf . sdf08 dfu{lgb]{zgdf of] sfo{ k/]kl5 ;'? ug'{ cufl8 g} olt hl6n / w]/} sfd klg ug{ 

;lsG5 / < eGg] efj ;f] lgb]{zgfnodf lyof] . clxn] of] sfo{ ;DkGg ePsf] 5, o:tf w]/} sfo{ uPsf] jif{ ;DkGg ePsf 

5g\ . o; k|sf/ tkfO{x?n] ’u/] c;Dej s] 5 / < “ eGg] k|dfl0ft ug'{ePsf] 5 . ca ;snbhf{n] cf–cfkm\gf sfd, st{Jo 

/ lhDd]jf/Lx? s]–s] x'g\ eg]/ a'em\g] / sfof{Gjog ug]{ cfwf/ tof/ ePsf]n] SOP adf]lhd cf–cfkm\gf lhDd]jf/Lx? k"0f{ 

?kdf ug{;Sg] x'g'ePsf] 5, / ug'{kg]{5 . o;af6 ;+u7gdf lgs6 eljiodf kg]{ bL3{sfnLg / ;sf/fTds k|efjaf/] 

tkfO{x? cfkm}Fn] cg'ej ug{ ;Sg'x'g]5 . ca sfof{Gjogsf] jif{af6 o;sf] sfof{Gjogsf] lhDd]jf/L lgM;Gb]x tkfO{x?s} xf] . 

casf] jif{, of] k|of; u/f}F .  

ut Ps jif{sf] cjlwdf g]kfnL ;]gfdf k4lt / k|0ffnL ljsf; ug]{ sfo{df s]xL sfof{no, ljefu / o'lg6x?n] 

nIoeGbf w]/} a9L ;kmntf xfl;n u/]sf 5g\, h'g s'/f k5fl8 kms]{/ x]bf{ dnfO{ xfl;n ug}{ g;lsg] pknlAw xf] ls 

h:tf] klg nfUbYof] . o;df n's]sf] ;To rflxF s] xf] eg] tkfO{x?sf] b[9tf / g}ltstfdf of] pknlAw xfl;n x'Fbf 

tkfO{x?n] lng'ePsf] s7f]/ ?v (Stance) s]xLn] eg] cem} cfTd;fy ug{ ;s]sf 5}gg\ . t/ h;n] of]ubfg lbg'ePsf] 5, 

;+u7gsf] eljiosf nflu tkfO{+x?n] ef]Ug'ePsf] kL8f / ug'{ ePsf] Tofusf] dfqf d}n] k"0f{?kdf a'em]sf] 5', ;du| g]kfnL 

;]gfn] a'em]sf] 5 . ljZjf; /fVg'xf];\, tkfO{x? of] ;+u7gsf] ;Rrf ;]js x'g'x'G5, tkfO{x?n] o; bf}/fg hf] sf]xLn] eGbf 

w]/} ;Ddfg / k|lti7f sdfpg'ePsf] 5 . sf] / s] ? eGg] s'/f oxfF v'nfpg ;fob ;Dej x'Fb}g, t/ tkfO{+x? Tof] kxntf / 

pknlAwsf nflu 7"nf] k|z+;fsf] xsbf/ x'g'x'G5 . tkfO{x?dWo] s]xL cem} klg cfˆgf] kmf}hnfO{ ;Rrf g]t[Tj k|bfg ePsf] 

PsLg ug]{ jf k|dfl0ft ug]{ s8f cEof;df x'g'x'G5 . tkfO{x?sf] of] k|of;nfO{ d xflb{stfsf ;fy z'esfdgf lbg rfxG5' .  



kl/jt{gsf] o; cleofgdf csf]{ Psfb'O{ dxŒjk"0f{ ljifox? klg ;txdf cfPsf 5g\ . /fHon] / g]kfnL ;]gfn] xfdL 

pRr txsf /0fg}lts / ck/];gn txsf g]t[Tj ju{nfO{ g]kfnL ;]gfn] glbPsf] s]xL 5 h:tf] dnfO{ nfUb}g . of] cj;/, 

1fg, cg'ej / of] cf]xbf /fHon] xfdLnfO{ dftxtsf kmf}h, of] uf}/jzfnL ;+u7g / of] /fi6« / gful/snfO{ ;]jf ug{sf 

nflu lbPsf] xf], dftxtsf l;kfxL jf g]kfnL ;]gfaf6 ;]jf jf ;x'lnot xfl;n ug{sf nflu sbflk xf]Og . oL / o:tf 

;f]rdf kl/jt{g Nofpg] d]/f] k|of; xf] .  We need to break this chain, and such a change must come within 

self. cyf{t\ g]kfnL ;]gfsf nflu clxtsf/L x'g] k|j[lQdf xfdLn] kl/jt{g Nofpg} kb{5, Tof] kl/jt{gsf] d"n xfdL cfkm" g} 

x'g'kb{5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

xfd|f Jojxf/ / u/fO{df jf:tljs kl/jt{g Nofpg km/s tl/sfn] ;f]Rg} kg]{ / ug}{kg]{ eO;s]sf] 5 . g]kfn ;/sf/sf] 

gLltcg';f/ tkfO{ xfdLn] cfˆgf] ;DklQ ljj/0f a'emfpg' kb{5 / cfjZos kbf{ eGbfafx]s Tof] uf]Ko /xG5 . afWotf 5}g, 

:jM:km"t{ ?kdf /fVg rfxg'x'G5 eg] tkfO{+x?n] Army Website df cfˆgf] ;DklQ ljj/0f /fVg ;Sg'x'G5 . d}n] cfh}sf 

ldltdf Upload u/L d]/f] ;DklQ–ljj/0f ;fj{hlgs u/]sf] 5' . g]kfnL ;]gfleqsf] e|i6frf/;DaGwL x]g]{ lgsfo ;}lgs 

P]gadf]lhd x'g] ePsfn] o;} jif{af6 /yLj[Gb tyf clws[tx?sf] ;DklQ ljj/0fsf] b'?:t clen]v /fVg] / 

cfjZostfcg';f/ cg'udg ug]{ ljz]if Joj:yf ug{ nfluPsf] 5 . cfjZos uf]kgLotf sfod /fVb} e|i6frf/sf] cg'udg 

/ lgoGq0f ug{sf nflu of] Joj:yf NofOPsf] xf] . ;}lgs JolQmnfO{ cGo lgsfon] sf/afxL ub}{g eGg'sf] cy{ /fli6«o 

;'/Iffsf] b[li6sf]0faf6 ;]gf cToGt ;+j]bgzLn ;+u7g xf], oxfF k|j]z ug{ ljZj;gLotf jf e/kbf]{kgfsf] kl/If0f cyf{t\ 

Vetting x'G5, casf lbgdf yk s8f agfOG5, tkfO{+x? ;a}nfO{ yfxf g} 5, o;sf ;b:onfO{ s}of}F dfgj clwsf/sf 

k|fjwfgsf] pkof]u ug{af6 al~rt ul/Psf] x'G5, ;}lgs cg'zf;g / cfr/0fsf] kl/lwdf a:g' kb{5, labfdf /xFbf klg 

l8p6L ;/x g} ;}lgs P]g sfg'g nfU5, To;}n] /fi6«sf] ;'/Iff;Fu ;DalGwt akmfbf/ / lgi7fjfg l;kfxLn] slxNo} e|i6frf/ 

ub}{g eGg] /fli6«o ljZjf;n] ubf{ o:tf] ljz]if Joj:yf ul/Psf] xf]] . To;}n] ;]gf cfkm}Fn] To;f] x'g lbg' x'Fb}g, ePdf 

sf/afxL ug'{kb{5 eg]sf] xf] . To;sf/0f ut jif{ em}F l;kfxLnfO{ l;kfxLh:tf] / ;+u7gnfO{ ;]gfh:tf] x'g] u/L ;}lgs rl/q 

lgdf{0f ug]{ sfo{n] o; jif{ klg lg/Gt/tf kfpg]5 . 

o;y{ sdf08 dfu{lgb]{zgn] kl/sNkgf u/]adf]lhd ljleGg lgsfodf k|fKt ePsf] ah]6sf] ;b'kof]u ePsf] PsLg 

ug{sf nflu lg/LIf0fflws[tsf] cWoIftfdf Oversight Cell sf] ?kdf ljz]if ;+oGq cfh}af6 u7g u/L sfof{b]z lbOPsf] 

5 . o;n] cfGtl/s lg/LIf0f tyf cg'udgsf] sfo{ ;~rfng u/L rfn' cfly{s aif{sf] ah]6 vr{of]hgf k|efjsf/L t'Nofpg 

g]kfnL ;]gfsf ;a} lgsfox?nfO{ cfjZos ;xof]u ug]{5 . o; ;+oGqnfO{ jif}{el/ ljgf hfgsf/L h'g;'s} :yfgdf lg/LIf0f 

ug{] / pknlAwadf]lhd k'/:sf/ jf b08sf] l;kmfl/; ug{;Sg] clwsf/ lbOPsf] ;d]t tkfO{+x? ;a}nfO{ o;} cj;/df 

hfgsf/L u/fpg rfxG5' . ;fy} gLltut tyf cfly{s clgoldttf / ckrngsf] ljifonfO{ ;a} tx / ;]jfdf ;}lgs 

cfr/0fsf] ljifo xf]Og ls, e|i6–cfrf/sf] ljifo agfOg] / ;f]xLcg'?k hjfkmb]xL / lhDd]jf/ agfOg] s'/f] klg d k|:6 

kfg{ rfxG5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfsf] Joj:yfkg kIfnfO{ Jojl:yt agfpFb} n}hfgsf nflu ;}lgs P]gsf] k'g/fjnf]sgb]lv ljleGg lgsfo / 

o'lg6x?sf] Joj:yfkg kIfnfO{ sfo{;Dkfbgdf cfwfl/t ug]{ u/L Jofjxfl/s Joj:yfx? sfof{Gjogdf NofOPsf] 5 . 

csf]{tkm{ sdf08 k|ltj4tfsf] sfof{Gjogaf6 qmlds ?kdf g]kfnL ;]gfsf] ;du| nIo xfl;n ug]{ sfo{df ;a} sdf08/ 

tyf ;snbhf{n] of]ubfg lbg ;Sg] jftfj/0f l;h{gf x'Fb} uPsf] 5 .  

;a} txdf sfo{;DkfbgnfO{ of]hgfj4 / Jojl:yt agfpgsf nflu ’sdf08 k|ltj4tf;DaGwL gLlt tyf sfo{of]hgf–

@)&%“ adf]lhd nfu" ul/Psf] sdf08 k|ltj4tf o; jif{ cem kl/is[t agfO{ sfof{Gjogdf NofOPsf] 5 . ;j]{If0fdf o; 

;DaGwdf ;sf/fTds glthf b]lvP klg Jofjxfl/s ?kdf s]xLn] o;nfO{ emGem6sf ?kdf lnPsf] d}n] kfPsf] 5' . o;nfO{ 

;xL ?kdf tof/ u/]/ k|of]u ug{ ;lsof] eg] xfd|f cfufdL Ps jif{sf lqmofsnfk yk Jojl:yt / ;kmn x'g] cfwf/ o;n] 

k|bfg ub{5 . t;y{ tkfO+{x?n] sdf08 k|ltj4tfnfO{ sdf08/k|ltsf] bfloTjsf ?kdf xf]Og ls, cf–cfkm\g} Ps jif{sf] 

sfo{of]hgf xf] eGg] 9ª\un] k|of]u ug{'eof] eg] o;af6 ck]lIft glthf xfl;n ug{ ;lsG5 . s]xL sdf08/x? :6fkm jf 



sd{rf/Ldf a9L e/kg]{ afgLn] ubf{ klg dftxtdf o; ;DaGwdf uDeL/tf gcfPsf] kfOPsf] 5 . o;nfO{ af]em xf]Og ls, 

;xof]uL ;+oGqsf ?kdf k|of]u ug'{ x'g d ;a} txsf sdf08/x?nfO{ lgb]{lzt ub{5' . sdf08 k|ltj4tfn] tkfO{x?nfO{ 

jif}{el/ dflysf] cfb]z ljgf g} kxntf lnO{ cfkm\gf lhDd]jf/Lx? k"/f ug{;Sg] ;Dk"0f{ clwsf/ lbPsf] 5 . ;fy} ;'lglZrt 

ePsf] ;|f]tsf] kl/lwleq /lx tkfO{+x?n] /fd|f] sfd ug{nfO{ s;}sf] cfb]z s'g'{ kg]{5}g . d of] s'/f] cfh k"gM bf]xf]¥ofpg 

rfxG5' . tkfO+{x?n] ug'{ePsf] k|ltj4tf d]/f] k|ltj4tf xf], d]/f] k|ltj4tf tkfO{+x?sf] k|ltj4tf xf] / of] k|ltj4tf ;+u7g 

/ g]kfn /fi6«sf] nflu xf] . o; k|ltj4tfaf6 Chain of Command / Mission Command ;'b[9Ls/0f x'g] s'/f]df 

;a}eGbf klxn] lglZrGt x'g'xf];\ .   

g]kfnL ;]gfsf] sfo{;Dkfbg l56f]5l/tf] / Jojl:yt agfpg] p2]Zon] nfu" ul/Psf ] Digitization k|0ffnL hËL c•f / 

k[tgf x]=Sjf=x?;Dd / ;'b"/ klZrd tyf pkTosf k[tgfdf o'lg6 tx;Dd} lj:tf/ eO;s]sf] 5 . o;af6 b}lgs 

sfo{;Dkfbg tyf hgzlQm Joj:yfkgdf ;xhtf cfPsf] ;j]{If0fsf] k|ltj]bgaf6 k|i6 b]lvG5 . o; kIfdf ;j]{If0fsf] csf]{ 

k[i7kf]if0f s] klg xf] eg] cem} klg Digitization s] xf] / o;;DaGwL efjL of]hgf s] 5 eGg] ;snbhf{nfO{ kof{Kt 

hfgsf/L gePsf] kfOPsf] 5 . o;tkm{ ;a} txsf k|d'v tyf sdf08/x?n] Wofg lbg' lgtfGt h?/L 7fGb5' / ;f]xL 

cg';f/ sfo{ ;Dkfbgsf nflu lgb]{lzt ub{5' . ;fy} cfufdL sflQs dlxgfleq g]kfnL ;]gfsf ;Dk"0f{ tx / lgsfox?df 

V-Sat dfkm{t\ Light Version sf] Digitization k'Ug] u/L hf] rflxg] Joj:yf ldnfpg' x'g / rfn' cfly{s jif{leq g]kfnL 

;]gfsf] ;a} lgsfo;Dd Full-fledged Digitization lj:tf/ ug]{ nIo;lxt sfd eO/x]sf]n] cfjZos kxntf lng'x'g 

;d]t lgb]{lzt ub{5' . o;nfO{ k|efjsf/L ?kdf sfof{Gjog ug{sf nflu Sectoral Digitization sf] cjwf/0ff PSOs 

a}7s tyf k[tgfklt ;dGjofTds a}7ssf bf}/fg k|:t't eO;s]sf] 5 . o;sf nflu cfjZos Ifdtf ljsf;df ca xfdLn] 

ljz]if Wofg lbg'kg]{5 . kmn:j?k g]kfnL ;]gfsf ;a} clws[tx?nfO{ cfufdL kmfNu'gleq g]kfnL / cª\u]|hL bj} efiffdf 

l8lh6fOh];g k|of]u ug{ ;Sg] u/L tof/ ug]{ nIo /flvPsf] 5 eg] sd{rf/Lx?nfO{ qmlds ?kdf IT Clerk sf ?kdf 

Ifdtf ljsf; ub}{ n}hfg] of]hgf klg 5 . o;/L Digitization lj:tf/ ul/ k|efjsf/L agfpFb} n}hfgsf nflu cfh}af6 

Digitization Facilitation & Monitoring Cell–Ad hoc ?kdf d]/f] sfof{nodf :yfkgf ePsf] klg tkfO{+x?nfO{ 

hfgsf/L u/fpg rfxG5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

egf{ k|lqmofdf cfj]bsx?sf] ;ª\Vof xfn cfP/ a9]sf] jf ;'wf/ b]lvP tfklg cem} ;Ifd / of]Uo o'jfx?nfO{ cfsif{0f 

ug{ ;lsPsf] 5}g . ;+u7gsf] sfo{s'zntf, k|efjsfl/tf, uf}/j / 5lj clej[l4 ub}{ hfFbf g]kfnL ;]gfk|lt cfsif{0f a9\b} 

hfg] cg'dfg ug{ ;lsG5 . t;y{ ;a} o'lg6 tyf kmd]{zg sdf08/x? / hª\uL c•fsf ;a} /yLj[Gb clws[tn] cf–cfˆgf] 

o'lg6 kmd]{;g / sfof{nox?sf] lhDd]jf/L, kf/blz{tf / akmfbf/Lsf ;fy k"/f ug'{x'g tyf egf{ 5gf}6 lgb]{zgfno / 

dgf]j}1flgs sfo{ dxfzfvfnfO{ k|efjsf/L Join Nepali Army sfo{qmd ;~rfngfy{ lgb]{lzt ub{5' . ;fy} ;a} 

lhNnfx?df t}gfy o'lg6 sdf08/x?n] klg x/]s cj;/df egf{ k|lqmofdf cfslif{t ug]{ k|efjsf/L sfo{qmdx? ;~rfng 

ug'{ x'g]5 eGg] ljZjf; d}n] lnPsf] 5' . egf{ k|lqmofnfO{ kf/bzL{ agfpg] k|of; ;sf/fTds lbzftkm{ pGd'v ePtfklg 

cem} larf}lnofx? ;lqmo x'g 5f8]sf 5}gg\ eGg] k[i7kf]if0f k|fKt ePsf]n] egf{ k|lqmofnfO{ ;'Id ?kdf cg'udg / 

lgu/fgLs} 3]/fdf /fvL sf/afxLsf] bfo/fdf Nofpg] sfo{nfO{ lg/Gt/tf lbOg]5 . 

s/La !^ jif{b]lv ;fwf/0f ;]jftkm{af6 /fi6« ;]jfdf ;dlk{t dlxnfx?sf] ;fdflhs tyf Jofjxfl/s ;d:ofx?nfO{ 

dWo]gh/ ub}{ Short Service ;DaGwL Joj:yfsf nflu klg cWoog eO/x]sf] d tkfO{+x?nfO{ hfgsf/L u/fpFb5' . of]Uo 

tyf ;Ifd dlxnfx? o;af6 g]kfnL ;]gfdf yk cfslif{t x'g] xfdLn] ljZjf; lnPsf 5f}F .  

egf{ k|lqmof / tflndsf] cfjZostfnfO{ Jofjxfl/s agfpFb} vfnL /x]sf] b/aGbL qmlds ?kdf Joj:yfkg ub}{ n}hfg] 

u/L 5gf}6 k|lqmof ;Sbf] 5f]6f] agfO{, ;}Go cfwf/ tflndsf] cjlwnfO{ k'g/fjnf]sg ;lxt @^ xKtf sfod u/L tflnd ;'? 

ul/;lsPsf] 5 . k'g/fjnf]sg ug'{sf] d'Vo sf/0f o'lg6x?df vfnL b/aGbLsf] ;d:of / gofF egf{ k|lqmofaf6 5gf}6 x'g] 

gofF ;}Gox?nfO{ tflnd u/fpg] :yfg vfnL u/fpg' klg xf] . tflndsf] ;dofjlw k'g/fjnf]sgsf]] sf/0fn] clxn] ;~rfng 

eO/x]sf] tflnddf s'g} klg lsl;dsf] ;Demf}tf x'g' x'Fb}g . pQm tflnd ;dfKt ePkZrft\ tflnd] l;kfxLx?nfO{ tLg 

dlxg] o'lg6 cfwf/ tflnd ;~rfng x'g]5 . clxn] kl/dflh{t kf7\oqmd jf l;n]j;nfO{ x]bf{ tflnd ;~rfng k4lt 



;f]radf]lhd ;xL agfpg ;lsof] eg] klxn]sf] eGbf pTs[i6 tflnd] l;kfxL pTkfbg ug{ ;lsg] d}n] ljZjf; lnPsf] 5' . 

t;y{ ;}Go tflnd u0fx? tyf pQm tflnd ;~rfng eO/x]sf o'lg6 tyf kmd]{zgx?n] tflndnfO{ :t/o'Qm ?kdf 

;~rfng ug'{x'g d lgb]{lzt ub{5' . kl/dflh{t l;n]j;df cfwfl/t eO{ klxnf] k6s ;}Go cfwf/ tflnd ;~rfng x'g 

nfu]sf]n] ubf{ ;a} kltx?nfO{ ljz]if Wofg lbg' x'g]5 eGg] d]/f] ljZjf; 5 . ;fy} ;}Go tflnd ;dGjo dxfzfvfn] ;}Go 

tflnd u0fx?;Fu dfq} xf]Og, tflnd ;~rfng eO/x]sf o'lg6 tyf kmd]{zgx?;Fu ;d]t k|ToIf ;dGjo u/L tflnd 

:t/Ls/0f tyf cfufdL tflndsf nflu k"jf{wf/ nufotsf ljifodf k[i7kf]if0f pknAw u/fpg' x'g ;d]t ljz]if ?kdf 

lgb]{zg lbG5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

klbs tyf cGobhf{nfO{ clws[t egf{df cfsif{0f ug{ tyf cfGtl/stkm{af6 clws[t egf{ 5gf}6sf nflu ;Ifd agfpg 

g;Sbf clxn] sl/a gf} ;o klbs tyf x'2f sld;g clws[tx?sf] b/aGbL vfnL /x]sf] 5 . ;a} o'lg6x?df clws[tsf] 

b/jGbL k"/f gx'g' o;}sf] kl/0ffd xf]] . uPsf] jif{ x'2f tyf klbs ju{nfO{ cfsif{0f ug{sf nflu s]xL ljz]if Joj:yf ul/Psf] 

lyof], t/ klg cfj]bg ul/P adf]lhd egf{ lng ;lsPg . t;y{ cfufdL egf{ k|lqmofdf cfj]bg lbg OR5's klbs tyf 

x'2fx?nfO{ clek|]l/t ug{ tyf ;DalGwt kltn] OR5's cfj]bsx?sf] Ifdtfljsf;df cfh}b]lv hf]8 lbg' x'g;d]t d ljz]if 

cg'/f]w ub{5' . ;fy} ;Dk"0f{ klbs ;f “ax? tyf x'2fnfO{ cfGtl/s tkm{af6 v'Ng] egf{ k|lqmofaf6 clws[t x'g] of] cj;/sf] 

pkof]u ug'{x'g cg'/f]w ub{5' . tkfO{+x?nfO{ yk clek|]l/t ug{sf nflu, o;} cj;/df g]kfnL ;]gfsf of]Uo / ;Ifd x'2f 

tyf klbsnfO{ sld;g ePsf] ;ft jif{leq zflGt ;]gf hfg] Joj:yf ug{ nfluPsf] klg d tkfO+{x?nfO{ ;xif{ hfgsf/L 

u/fpg rfxG5' . o;nfO{ sfof{Gjog ug{sf nflu egf{ 5gf}6 lgb]{zgfno, ;}lgs ;+u7g lgb]{zgfno / ;}lgs ;lrj 

ljefu;Fu ;dGjo u/L tbf?stfsf ;fy cfjZos gLltut Joj:yf ug'{x'g d gLlt tyf of]hgf lgb]{zsnfO{ lgb]{lzt 

ub{5' . ;fy} ;snbhf{nfO{ clws[t Sof8]6 tflnddf pknAw u/fOg] ;x'lnot / ;'ljwfx?sf af/]df o;} dlxgfleq kl/kq 

u/L ;a}nfO{ lj:t[tdf hfgsf/L u/fpg] Joj:yf ug'{x'g ;}lgs tflnd tyf 8lS6«g dxflgb]{zsnfO lgb]{lzt ub{5' . 

o;}ul/, x'2f bhf{sf] ;du| :t/f]Gglt u/L h'lgo/ txsf] g]t[Tj Ifdtf ljsf; ug{sf nflu, clws[t egf{ 5gf}6df ;d]t 

;xof]uL x'g] u/L h'lgo/ g]t[Tj ljsf; s]Gb| ;~rfng;DaGwL cjwf/0ff tof/ ug]{ sfo{ eO/x]sf] ;d]t tkfO{x?nfO{ 

hfgsf/L u/fpg rfxG5' . o; s]Gb|nfO{ cfufdL ;]gf lbj;af6 ;~rfng x'g] u/L ;doj4 sfo{of]hgf tof/ u/L 

cfjZos Joj:yf ug'{x'g ;d]t ;}lgs tflnd tyf 8lS6«g dxflgb]{zsnfO{ k"gM lgb]{lzt ub{5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

ljut s]xL jif{b]lv klbs tyf cGobhf{af6 ;a} txsf] /f]nsn / cGt/lqmofsf bf}/fg lgoldt p7fg x'g] u/]sf] 

lgj[lQe/0f ;]jf cjlw 36fpg] k|lqmof lgs} cl3 a9]sf] 5 . o; ;DaGwdf hª\uL c8\8fsf txaf6 n]vfk9L u/L 

:jLs[ltsf nflu /Iff dGqfnodf kqfrf/ ul/;lsPsf] 5 . o;sf nflu lg/Gt/ kxn ul//xg] klg tkfO{+x?nfO{ o;} 

cj;/df hfgsf/L u/fpg rfxG5' . olt x'Fbfx'Fb} klg lgj[lQe/0f k"/f x'gf;fy /flhgfdf lbP/ /f]huf/Lsf nflu ljb]z hfg] 

ljsNksf af/]df w]/} k6s ;f]r]/ dfq lg0f{o lng' x'g d tkfO{x? ;a}nfO{ cfu|x klg ug{ rfxG5' . Psk6s g]kfn ;/sf/ 

/ g]kfnL ;]gfaf6 k|fKt x'g] tnjeQf nufot ;du| ;]jf ;'ljwfnfO{ j}b]lzs /f]huf/L;Fu hf]l8Psf b'Mvsi6 / 

cfDbfgLnfO{ t'ngf u/]/ dfq lg0f{o lng' x'g]5 eGg] d}n] ljZjf; lnPsf] 5' . ;}lgs ;]jfdf /xFbf g} tkfO{+ kl/jf/af6 

nfdf] ;do cnlUuP/ /xg' ePsf] 5, cem} kl/jf/af6 6f9f hfg' x'G5? xfdL ;a}nfO{ cfly{s cefj 5, clg of] hlt 

ePklg cefj g} /xg] ljifo xf] h:tf] dnfO{ nfUb5 . g]kfnd} a;]/ klg ug{ ;lsg] w]/} cj;/x? oxL+ pknAw 5g\ . 

;snbhf{sf] oxL afWotf / jf:tljstfnfO{ dWo]gh/ ub}{ tkfO{x?sf afnaRrfsf nflu u'0f:t/Lo lzIff, cfl>t 

kl/jf/sf nflu u'0f:t/Lo :jf:Yo ;]jf tyf tkfO{+x? Pj+ tkfO{+sf kl/jf/hgnfO{ g]kfnd} /f]huf/Lsf] cj;/ l;h{gf ug{ 

xfdLn] ljljw sfo{qmdx? klg cl3 ;f/]sf 5f}F . o;af6 dgUu] cfh{g ug]{x?sf] af/]df klg tkfO{+x?n] ;'Gg' ePs} 5 . 

To;sf/0f, a? sNof0fsf/L sfo{nfO{ s;/L yk k|efjsf/L agfpg' kb{5 / ljb]z hfg'kg]{ afWotfaf6 s;/L 5'6\sf/f 

kfpg ;lsG5 eGg] nufotsf kIfdf ;f]Rg' x'g / ;'emfj k|:tfj ug'{x'g d ;a}df cg'/f]w ub{5' . :jb]zd} /dfpg', 

3/kl/jf/sf] ;fldKodf /xg'sf] dHhf g} cs}{ x'G5 . 



o;}ul/, tkfO{x?n] g} ljleGg cj;/df p7fpFb} cfpg' ePsf] o'lg6x?df l/Qm b/aGbL xfd|f] jf:tljs ;d:of xf], of] 

egf{ k|lqmof;Fu hf]l8Psf] 5 . t;y{ ;xof]uL l;kfxL;DaGwL sfo{nfO{ ;xL Joj:yfkgaf6 tTsfnsf nflu o'lg6df sdL 

ePsf] gk|mL k'tf{n ug]{ x/;Dej k|of; yflnPsf] 5 . o; ljifodf k[tgfklt ;dGjofTds a}7sdf ;d]t ljz]if 5nkmn 

ePsf] 5 . ;a} txsf sdf08/x?nfO{ JolQmsf] Joj:yfkg kIfdf ljz]if Wofg lbg' x'g lgb]{lzt ug{ rfxG5' . t;y{ hËL 

c•f nufot ;a} lgsfodf cgfjZos sfh klxrfg u/L Joj:yfkg ug]{ sfo{nfO{ ;a}n] uDeL/ bfloTjsf ?kdf lng'x'g]5 

eGg] d}n] ck]Iff u/]sf] 5' . kN6gdf x'g'kg]{ ;ªVof ljleGg txsf x]8Sjf6{/x?df a9\b} hfg' uDeL/ ljifo xf] . 

o;}ul/, clws[tx?sf] j[lQljsf; / Joj:yfkgnfO{ k|efjsf/L agfpgsf nflu ljleGg pkfox? cl3 ;fl/Psf 5g\ . 

;x ;]gfgLaf6 ;]gfgLdf kbf]Ggltdf /x]sf] ;d:of, of]Uotf x'Fbfx'Fb} klg k|d'v ;]gfgLaf6 dxf;]gfgLdf kbf]Gglt geO{ 

;]jflgj[Q x'g'kg{] afWotf cflb ljifo hª\uL c8\8fdf 5nkmnsf] r/0fdf /x]sf] 5 . ;du| Officer's Corps nfO{ of]Uotf / 

Ifdtfsf cfwf/df clek|]l/t ug{ / ;d:t clws[t ju{sf] Ifdtf clej[l4 ug{sf nflu gLlt tyf of]hgf lgb]{zgfno / 

/0fg}lts tyf bL3{sfnLg of]hgf lgb]{zgfnox?n] cWoog ul//x]sf 5g\ . d o;} cj;/df Joj:yf, gLlt tyf of]hgf 

dxflgb]{zsnfO{ dftxtn] ul//x]sf] o; sfo{nfO{ g]kfnL ;]gfsf] k"gM;+/rgf;DaGwL sfo{bnsf] sfo{;Fu hf]8L sfo{;Dkfbg 

ug'{x'g lgb]{zg lbg rfxG5' . ;fy} k[tgfklt ;dGjofTds a}7ssf bf}/fg ;}lgs ;lrj ljefuaf6 ePsf] k|:t'tLs/0fdf 

clws[tsf] j[lQljsf;;DaGwL bL3{sfnLg of]hgf tyf g]sLjbL;DaGwL lgb]{lzsf sfof{Gjogsf nflu cfjZos eP yk 

cWoog ;d]t u/L ;doj4 sfo{ of]hgf;lxt sf/afxL cl3 a9fpg' x'g klg tkfO{+nfO{ lgb]{lzt ub{5' . 

/yLj[Gb tyf clws[tx?,  

d}n] kbaxfnLsf] ;o lbgsf] ;Daf]wgsf bf}/fg tkfO{x?nfO{ ’gLlt lgodsf sf/0f Unit Commander and Staff 

Course - UCSC, :6fkm sn]h tflnd, Higher Command and Management Course - HCMC jf National 

Defense Course - NDC ug{ kfOPg jf ;lsPg eg] klg tkfO{+x?n] x/]; vfg'kg]{ / xtf]T;fxL x'g'kg]{ h?/L 5}g “, eg]/ 

eg]sf] lyPF . o;nfO{ Jojl:yt u/fpgsf nflu klg lgodfjnLdf ePsf ;d:ofx? ;DaGwdf gLlt tyf of]hgf 

lgb]{zgfnodfkm{t\ cfjZos cWoog sfo{ eO/x]sf] 5 . o;}aLrdf ;a} ;]jfsf clws[tx?nfO{ u/fpg] u/L AACSC - All 

Arms Command and Staff Course, Introduce ul/Psf] tkfO{+x?nfO{ cjut} 5 . of] ;+u7gsf] bL3{sfnLg lxtsf 

nflu lnOPsf] kxnsbdL xf], o;df s;}sf] s'g} JolQmut :jfy{ x'g'kg]{ sf/0f d b]lVbg . dWod txsf ;du| clws[tx?sf] 

Ifdtf ljsf; u/L o'lg6x? / cGttf]uTjf ;+u7gsf] Ifdtf ljsf; ug]{ nIosf;fy ;~rfng ug{ nfluPsf] tflndn] 

;Lldt clws[tx?sf s]xL cj;/x? u'D5 eGg]x?;Fu d slQ klg ;xdt x'g ;lSbg . ;+u7gn] Ifdtf ljsf; u/]/ 

;a}nfO{ ;Fu} lnP/ hfg] k|of; ug]{ xf] . d}n] ;+u7gdf l;h{gf ug{ vf]h]sf] jftfj/0f klg oxL g} xf] . To;sf/0f ckmjfxsf] 

k5fl8 gnfUg / tkfO+{x? cfkm" klg ckmjfx km}nfpg]tkm{ gnfUg' x'g d ;a}nfO{ ;r]t u/fpFb}, ;a} txsf k|d'v tyf 

sdf08/x?nfO{ ;d]t o; ;DaGwdf dftxtsf clws[tx?nfO{ hfgsf/L u/fpg' x'g lgb]{lzt ub{5' . ;fy} o; tflndn] 

k|fljlws tyf ljljw ;]jftkm{sf clws[tx?nfO{ ;d]t UN af6 k|fKt x'g ] Floating Appointment x?sf nflu ;d]t 

;xh x'g] ljZjf; lnPsf] 5' .  

dWod txsf clws[tx?sf] a9\bf] ;ª\Vof tyf ;+u7gsf] jt{dfg / efjL cfjZostf ;fy} w]/}eGbf w]/} clws[tx?nfO{ 

k]zfut ?kdf bIf / of]Uo agfpgsf nflu xfd|f z}lIfs ;+:yfx?sf] Ifdtfadf]lhd :6fkm sn]h tflnddf ;xefuL 

u/fpg sf]6f j[l4 ul/Psf] 5 . tflndx? ;snbhf{sf] k]zfut bIftf / Ifdtf clej[l4 ug{sf nflu x'g\ . ca Staff 

College jf NDC ub}{df kbf]Gglt x'g}kb{5 eGg] ;f]r jf e|d gkfNg d ;j} clws[t ju{nfO{ ljz]if ?kdf cg'/f]w ub{5' . 

To;}ul/ :jb]z tyf ljb]zsf] ljleGg lgo'lQmx?df d'Vo Wrok-Force sf ?kdf /x]sf ;]gfgL bhf{sf ;a}h;f] 

clws[tx?nfO{ UCSC tflnd k|fKt ug]{ Joj:yf u/L of]Uotf / Ifdtf clej[l4 ug'{kg]{ gLlt ;+u7gn] lng'kb{5 . 

sd;]sd Company Commander and Staff Course - CCSC tflnd u/]kl5 ;]jf cjlwsf] @* jif{;Dd ToxL 

tflndsf] e/df ;]jf ug]{ cj:yfsf] cGTo x'g] u/L j[lQljsf; of]hgf agfpg'kg]{ h?/L d}n] b]v]sf] 5' .  o; ;Gbe{df 

;}lgs tflnd tyf 8lS6«g dxflgb]{zgfno / gLlt tyf of]hgf lgb]{zgfnon] cfjZos kxn ;'? ug'{ x'g lgb]{zg lbg 

rfxG5' .  



sfof{Gjogsf] jif{df ;snbhf{sf] sfo{;Dkfbg clej[l4 ug{sf nflu ljz]if sfo{qmdsf] kl/sNkgf ul/Psf] 5 . uPsf] 

jif{ ;}lgs ;lrj ljefu / ;}lgs ;+u7g lgb]{zgfnoaf6 ljutdf gkfPsfx?nfO{ ;se/ ljleGg ;]ldgf/, tflnd, 

cEof; cflbdf :jb]z tyf ljb]zdf cj;/ pknAw u/fOPsf] lyof] . sfof{Gjogsf] casf] jif{df hgzlQmsf] pko'Qm 

Joj:yfkg ug{ tyf ;snbhf{nfO{ ;+u7gsf] nIo xfl;n ug]{ sfo{df k"0f{ ?kdf clek|]l/t ug{sf nflu b]lvg] u/L 

pknlAw jf glthf xfl;n ug]{ clws[t, klbs tyf cGobhf{nfO{ sfo{;Dkfbgsf cfwf/df b]zleq / ljb]zdf pknAw x'g] 

cj;/x? lbg] gLlt sfod ul/g]5 . o;sf nflu ;DalGwt sfof{no k|d'v tyf sdf08/x?n] pTs[i6 sfo{ ug]{ 

;snbhf{sf] gfd l;kmfl/; u/L k7fpg] tyf ;}lgs ;lrj ljefu / ;}lgs ;+u7g lgb]{zgfnon] b'O{–b'O{ dlxgfdf 

Processing u/L cj;/ tflnsf (Opportunity Roster) tof/ u/L sfof{Gjog ug'{ x'g lgb]{lzt ub{5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

;+u7gnfO{ k4lt / k|0ffnLdfkm{t\ ;~rfng ug]{ System a;fNgsf nflu P]g, lgod, sfo{ljlw tyf lgb]{lzsfx? ;xL 

agfO{ To;sf] k"0f{ sfof{Gjog ug]{ lhDd]jf/L xfdL ;a}sf] xf] . o; cjlwdf !)) eGbf a9L yk gofF lgod, sfo{ljlw, 

lgb]{lzsf cflb tof/ ul/Psf 5g\ . sltko sfo{ljlw tyf lgb]{lzsfx? tof/ x'g] / kl/dflh{t x'g] qmddf /x]sf 5g\ . 

o;}ul/, ;}lgs P]g klg ;+zf]wg x'g] qmddf /x]sf] 5 . t/, ;}lgs P]g tyf gLlt lgodx?df :jfy{x? ld;fP/ ;]gfh:tf] 

;+u7gnfO{ sdhf]/ agfpg vf]Hg] / JolQmut :jfy{l;l4sf nflu unt af6f]df nfUg vf]Hg] ;a}nfO{ o; lsl;dsf] 

xs{taf6 6f9} /xg' x'g d r]tfjgL lbg rfxG5' . 

o;}ul/, lgodfjnL ;+zf]wgaf6 ljz]if ul/ klbs tyf cGobhf{sf] ;fwf/0ftkm{sf] kbf]Gglt / j[lQljsf;df ;'wf/ 

ePsf]] ;j]{If0fsf] glthfn] k'li6 u/]sf] 5 . ljljw tyf k|fljlws ;]jftkm{ b]lvPsf ;d:ofnfO{ klg ;'wf/ ub}{ n}hfg] 

k|lqmof yfngL ul/;lsPsf] 5 . s]xL JolQm / ;d"xnfO{ s]lGb|t u/L lgodfjnL jf sfo{ljlw tof/ ug]{ k|j[lQdf ;'wf/ 

ug'{kg]{ w]/} 7fpF b]lvPsf] 5 . o;}ul/, lgodfjnL / sfo{ljlw agfpFbf cem} klg JolQmut cfsfª\Iffx? xfjL ePsf s]xL 

b[i6fGtx? e]l6Psf 5g\ . d}n]] o;nfO{ uDeL/ ?kdf lnPsf] 5' . clxn] lgodfjnL tyf sfo{ljlwx?df kl/dfh{g ul/g'kg]{ 

ljifox?sf af/]df g]kfnL ;]gfsf ;a} lgsfox?af6 /fo;'emfj ;ª\sng ul/;lsPsf] 5 . o;nfO{ k|fyldstfdf /fvL k"gM 

v'nf / a[xt\ 5nkmn u/L cfufdL sflt{s d;fGtleq kl/dfh{g k|:tfj k]z ug'{x'g gLlt tyf of]hgf lgb]{zsnfO{ d 

lgb]{lzt ub{5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

o;}ul/, g]kfnL ;]gfsf lzIf0f ;+:yfx?df of]Uo / ;Ifd lzIfsx?sf] cfjZostf k"/f ug{ sdf08 dfu{lgb]{zgdf c;n 

lzIfs sfo{qmd ;dfj]z u/L Instructor Pool tof/ ug]{, Instructor x?sf nflu k|f]T;fxgsf] Joj:yf ug]{ cflb sfo{x? 

pNn]v ePsf]df Jofjxfl/s ?kdf uPsf] jif{ vf;} sfo{k|ult ePsf] b]lvPg . u'0f:t/Lo lzIfsx? gx'~h]n lzIf0f 

;+:yfx?df ;~rfng x'g] tflndaf6 ck]Iffs[t glthf xfl;n ug{ ;lsFb}g eGg] s'/fdf b'O{dt x'g} ;Sb}g . To;}n] /0fgLlt 

tyf bL3{sfnLg of]hgf lgb]{zgfnonfO{ dlª\;/ d;fGtleq Comprehensive Instructor Development Program tof/ 

u/L k]z ug'{x'g lgb]{lzt ub{5', h;n] g]kfnL ;]gfsf] Instructor sf] sdL jf u'0f:t/;DaGwL lgoldt ;d:of bL3{sfnLg 

?kdf ;dfwfg u/f];\ . lzIfs sfo{nfO{ Pp6f cfsif{s / dof{lbt (Attractive & Dignified) If]qsf ?kdf ljsf; ug]{ 

;f]r ;d]t ;f] cjwf/0ff / sfo{of]hgfdf ;dfj]z ug'{xf];\ . o;sf nflu g]kfnL ;]gfsf ;a} lzIf0f ;+:yf / ;a} txsf 

tflndx?sf ljljw kIfsf] cWoog tyf cg';Gwfg / cfjZostfcg';f/ ldq/fi6«sf ;]gfx?sf] lzIfs pTkfbg /0fgLlt 

;d]t cWoog u/L g]kfnL ;]gfdf cfjZos lzIfs pTkfbgsf nflu ;}lgs tflnd tyf 8lS6«g dxflgb]{zs;Fu lgs6sf] 

;dGjodf tTsfn sfof{/De ug'{x'g klg d lgb]{lzt ub{5' .  

xfn} ;~rflnt ;j]{If0faf6 hª\uL c8\8faf6 k|]lift gLlt lgb]{zg / sfo{qmdx?sf af/]df o'lg6 tx;Ddsf 

;snbhf{nfO{ cem} s]xL ljifox?af/] k"0f{?kdf hfgsf/L gePsf] kfOPsf] 5 . o; ;DaGwdf ljz]if lgb]{zg x'Fbfx'Fb} klg 

s]xL k|d'v tyf sdf08/x?sf] o;tkm{ sd Wofg uPsf] b]lvPsf] 5 . hª\uL c8\8faf6 uPsf] gLlt lgb]{zg / 

sfo{qmdx?sf] nIo tyf p2]Zo ;snbhf{n] :ki6?kdf ga'em] / ghfg];Dd To;sf] sfof{Gjogdf ljZj:t x'g ;lsFb}g . 

t;y{ ;a} txsf k|d'v tyf sdf08/x?nfO{ o;tkm{ ljz]if Wofg lbg' x'g / cf–cfkm\gf dftxtdf hfgsf/L ePsf] PsLg 

;d]t ug'{x'g k'gM lgb]{zg lbg rfxG5' . ;fy} o;} ljifonfO{ hf]8 lbgsf nflu ut jif{ k[tgf / jflxgLx?df ;~rfng 



ul/Psf] ;snbhf{nfO{ lzlIft agfpg] sfo{qmd / Know Your Army sfo{qmdnfO{ o; jif{ u0f÷u'Nd / ;f] ;/xsf] 

txdf ;~rfng ug]{ of]hgf /x]sf] klg tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' .  

d}n] k|fKt u/]sf] csf]{ k[i7kf]if0f s] xf] eg] cfwf/ jif{sf] nIo k|flKtdf k|fljlws / ljljw ;]jftkm{ vf;} pT;fxhgs 

b]lvPg . oBlk ;'?sf lbgx? gsf/fTds b]lvPtfklg jL/]Gb| c:ktfn nufot s]xL cª\ux?df ;'wf/sf ;ª\s]tx? b]lvg 

yfn]sf 5g\ . t/ o;nfO{ yk pmhf{sf] cfjZostf 5 . sfof{Gjogsf] jif{sf nflu tL ;]jfx? cem} tof/ ePsf h:tf] 

b]lvFb}gg\ . ljz]ifu/L k|fljlws / ljljw ;]jftkm{ ut jif{ ;}lgs rl/q lgdf{0fdf g]t[Tj ju{sf] ;f]rdf cem}klg ck]lIft 

;'wf/ cfpg ;s]g . tL ;]jfx?df efjL g]t[Tj ju{ lgdf{0f ug]{ sfd klg ;xL tj/n] x'g ;ls/x]sf] 5}g . jt{dfg 

k|d'vx?n] of] lhDd]jf/L a'em\g'kg]{ h?/L d}n] b]v]sf] 5' . To;}n] k|fljlws tyf ljljw ;]jftkm{sf ;snbhf{nfO{ yk 

k|efjsf/L agfpFb} n}hfgsf nflu ljz]if cleofgsf ?kdf tLg dlxg] ;a}eGbf klxnf xfdL l;kfxL sfo{qmd (We are 

Soldiers First Program) cfufdL sflt{s ! ut]af6 ;~rfng x'g]5 . tkfO{x?;Fu d cfkm}+ g]t[Tj ;+jfb u/L of] sfo{qmd 

z'ef/De ug]{5' . tkfO{x?sf nflu cjsf] jif{ cfwf/ jif{sf] lg/Gt/tf / sfof{Gjogsf] jif{ x'g] x'Fbf tkfO{x?af6 yk d]xgt 

/ pmhf{sf] ck]Iff ;Dk"0f{ g]kfnL ;]gfn] u/]sf] 5 . 

g]kfnL ;]gfdf klxnf]kN6 yfngL ul/Psf k|wfg ;]gfklt q}dfl;s /f]nsn cyf{t\ ;efxn, g]t[Tj ;+jfb, cfrf/;+lxtf 

;Ktfx h:tf sfo{qmdx? ;}lgs d"NodfGotfnfO{ k|j4{g ub}{ ;+u7gdf v'nf 5nkmnsf] jftfj/0f l;h{gf u/L ;}lgs rl/q 

ljsf; ug]{ nIosf ;fy ;'?jft ul/Psf] xf] . ;j]{If0fn] o;sf] cfjZostf / k|efjsfl/tfsf ;DaGwdf ;sf/fTds k|efj 

k/]sf] b]lvPsf] 5 . To;}n] sfof{Gjogsf] casf] jif{df klg oL sfo{qmdx?nfO{ yk k|efjsf/L ?kdf ;~rfng ug]{ nIo 

lnOPsf] 5 . q}dfl;s /f]nsnnfO{ k|wfg ;]gfkltsf] txdf ca x/]s ^÷^ dlxgfdf ;~rfng ul/g]5 eg] aLrsf] #÷# 

dlxgfdf ljefuLo k|d'vx?af6 ;~rfng ug]{ u/L cfjZos Joj:yf ug{ sfo{/yLnfO{ lgb]{lzt ub{5' . o;}ul/, o; jif{sf] 

g]t[Tj ;+jfb sfo{qmd sflt{s @& ut]af6 ;'?jft ul/g] klg tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfsf] ck/]zgn k|efjsfl/tf clej[l4 ug]{ p2]Zon] tof/ ul/Psf] # hf]8 ! ck/];gn sdf08 cjwf/0ff klg 

o;} jif{af6 sfof{Gjogdf n}hfg o;} jif{ Conceptual Framework df cEof; ;~rfng ul/g]5 . dWok"jL{ k[tgf / k"jL{ 

k[tgfsf] lhDd]jf/L If]q -k"jL{ sdf08_ df of] cEof; ;~rfng ug]{ u/L tof/L ;'? ul/Psf] klg d tkfO{x?nfO{ hfgsf/L 

u/fpg rfxG5' . o'4sfo{ dxflgb]{zs, ;}lgs tflnd tyf 8lS6«g dxflgb]{zs tyf dWok"jL{ Pj+ k"jL{ k[tgfkltn] cfk;df 

;dGjo / ;doa4 sfo{of]hgf tof/ u/L o;} cfly{s jif{leq sdf08 txsf] cEof; ;~rfng ug'{x'g lgb]{lzt ub{5' .  

o; cjwf/0ffnfO{ Jojxfl/s ?kdf sfof{Gjogdf n}hfgsf nflu of] cEof; dxTjk"0f{ x'g] d}n] ljZjf; lnPsf] 5' .  

o;}ul/, cg';Gwfg / lj:tf/ lgb]{zgfnosf] ln8df tof/ ePsf g]kfnL ;]gfsf ;Dk"0f{ lgsfox?sf] SOP x?sf] 

b'?:ttf PsLg ug{sf nflu o;} jif{ b'O{ r/0fdf Communication Exercise ;~rfng ul/g]5 . o'4sfo{ lgb]{zgfno / 

!% jflxgL c8\8fnfO{ ;dGjo u/L klxnf] r/0fdf k[tgf–k[tgfdf / bf];|f] r/0fdf cfdL{ txdf Communication 

Exercise ;~rfng ug]{ Joj:yf ug'{ x'g lgb]{lzt ub{5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfsf] aGbf]a:tL k|0ffnLnfO{ ;/n / k|efjsf/L agfpg] nIo klg pkTosf aflx/ Logistics Depot 

:yfkgf;Fu} xfdL sfof{Gjogsf] r/0fdf k'u]sf 5f}+ . afFs] lhNnfsf] sf]xnk'/df klZrd If]qLo aGbf]a:tL l8kf] :yfkgf ug{ 

cfjZos ah]6 ljlgof]hg eO{ sfof{/De eO;s]sf] 5, o;nfO{ ;]gf lbj; @)&^ af6 ;~rfngdf NofOg]5 . w]/} jif{sf] 

l9nfO{ / kvf{OaLr efb| !& ut]af6 Western Airbase klg ;'v]{tdf :yfkgf ul/Psf] 5, o;nfO{ o;} cfly{s jif{leq k"0f{ 

Ifdtfdf ;~rfng ul/g]5 . o; ;DaGwdf gLltut Joj:yf eO{ sfof{Gjogdf uO{;s]sf]n] xfd|f] ljs]lGb|s[t aGbf]a:tL 

k|0ffnLaf6 kmd]{;g / o'lg6x? eljiodf nfeflGjt x'g] d}n] ljZjf; lnPsf] 5' . o;} kl/k|]Iodf Logistics Base 

;~rfng;DaGwL cjwf/0ffnfO{ k|efjsf/L sfof{Gjogdf n}hfgsf nflu cfk"lt{ tyf kl/jxg lgb]{zgfnon] o;} jif{ 

;~rfng x'g] sdf08 txsf] cEof;nfO{ ;kf]6{ ug]{ u/L ;DalGwtx?;Fu ;dGjo u/L sdf08 txdf Logistics Exercise 

;~rfngsf nflu sfof{/De ul/xfNg' x'g lgb]{lzt ub{5' .  



g]kfnL ;]gfsf] Jof/]s :t/f]Gglt / :t/Ls/0f ug]{ nIoadf]lhd ef}uf]lns cj:yfadf]lhd pkof]uL x'g] lxdfnL, kxf8L 

/ t/fO{ If]qsf nflu Proto-type ;+/rgfx?sf] gd"gf tof/ ul/ Army Website df ;d]t /flvPsf] 5 eg] o; jif{sf] 

ah]6df sdf08 dfu{lgb]{zgn] lglb{i6 u/]adf]lhd rfn" cfly{s jif{df hjfgd'vL ef}lts ;+/rgfx? lgdf{0fsf nflu ah]6 

ljlgof]hg u/L sfof{/De ;d]t ul/;lsPsf] 5 . Jof/]s :t/Ls/0fsf nflu cem} eljiod'vL x'g] u/L o;} jif{sf] kmfu'g 

dlxgfleq g]kfnL ;]gfsf] ;Dk"0f{ Jof/]s xftfx?sf] u'?of]hgf tof/ ug]{ nIosf ;fy sfo{ cufl8 a9fOPsf] 5 . o; 

;Gbe{df cfufdL c;f]h dlxgfleq ah]6sf] ;'lglZrttf x'g] u/L k"j{ lgb]{zgadf]lhd ah]6 lgb]{zgfno, gLlt tyf of]hgf 

lgb]{zgfno tyf k|aGw/yLsf] sfof{non] nIo xfl;n x'g] u/L sfo{;Dkfbg ug'{ x'g lgb]{lzt ub{5' . g]kfnL ;]gfnfO{ 

ef}lts ;+/rgf lgdf{0fsf nflu k|fKt x'g] l;ldt ah]6nfO{ bL3{sfnLg of]hgfsf cfwf/df vr{ ug]{ Joj:yf ug{ g;s'~h]n 

xfdL Bunker to Barrack sfo{qmdaf6 dfly p7\g ;Sg] b]lvFb}g . To;}n] ;+u7gsf] cfjZostf / k|fyldstfx?sf 

cfwf/df xfdLn] pknAw ;|f]t ;fwgaf6 clwstd\ pknlAw xfl;n ug]{ u/L pkof]u ul/g]5 .  

o;}ul/, Jof/]s 3/x?sf] :t/f]Ggltsf] bL3{sfnLg ;f]rsf ?kdf Cantonment System jf PsLs[t Jof/]s k|0ffnL o;} 

jif{ alb{jf; ;}lgs lzlj/af6 ;'? ul/Psf] klg tkfO{x?nfO{ cjut} 5 . cfufdL cfly{s jif{df t]3/L Jof/]s, wgu9LnfO { 

Cantonment ljsf; sfo{qmdcGtu{t k|fyldstfdf /fvL Joj:yf ug{'x'g ;d]t k|aGw/yLnfO{ lgb]{lzt ub{5' . ;fy;fy} 

cGo Jof/]sx?sf] u'?of]hgf ;d]t Cantonment System sf] cjwf/0ff adf]lhd Master Plan tof/ ug]{ Joj:yf x'g 

k|aGw/yL, :yklt lgb]{zs nufot ;DalGwt ;a}nfO{ lgb]{lzt ug{ rfxG5' .  

o;} cj;/df dd{t ;Def/ / lgdf{0fsf nflu k|fKt ePsf] ah]6sf] k"0f{ ;b'kof]u ug]{ Joj:yf ug'{x'g ;d]t ;a}nfO{ 

ljz]if lgb]{zg lbg rfxG5' . ah]6sf] sdL 5, tfklg ;Dej eP;Dd cfjZos ah]6 pknAw u/fOPsf] 5 / gk'u x'g] eP 

yk ul/Fb} nlug]5 . o;sf] k"0f{ ;b'kof]u ug]{ Joj:yf x'g d ;a} n]vf pQ/bfoL, klt tyf :6fkmx?nfO{ k"gM lgb]{zg lbFb} 

;Defljt r'xfj6nfO{ ;DalGwtsf] Career ;Fu hf]8]/ x]l/g] klg d tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' . cg'udg / 

lg/LIf0f u/]/ sdf08/nfO{ 8/ k}bf ul/of] eGg] d}n] uPsf] jif{ ;'g]sf] 5' . t/ Career ;Fu hf]l8of] eg]/ cftª\lst x'g'kg]{ 

h?/L d b]lVbg . System cg';f/ ug'{kbf{ lsg cftª\lst x'g'kg]{ xf] < d}n] a'em\g ;s]sf] 5}g . lgodljk/Lt unt sfd 

ug]{n] / k|fKt ah]6sf] k"0f{ ;b'kof]u gug]{n] dfq} 8/fpg'kg]{ xf]Og / <   

o'lg6df jf;:yfg nufotsf] hLjg:t/ (Quality of Unit Life) clej[l4 ug{] ;Gbe{df uPsf] jif{ /fzgkfgLsf] 

;'wf/df s]xL lgb]{zgx? lbOPsf] lyof], h;cg';f/ /fzgsf] cj:yfdf pNn]vgLo ;'wf/ ePsf] t/ cem} ;'wf/sf] 

cfjZostf / ;Defjgf /x]sf] eg]/ ;j]{If0fsf] k|ltj]bgaf6 :ki6 ePsf] 5 . cfufdL /fzg 7]Ssf–k6\6faf6 g]kfnL ;]gfsf] 

/fzgsf] u'0f:t/df yk clej[l4 ug{sf nflu ljz]if u[xsfo{ u/L :jLs[ltsf nflu /Iff dGqfnodf kqfrf/ ul/Psf]n] 

/fzg Joj:yfdf ;d]t yk ;'wf/ x'g] ck]Iff /fVg ;lsG5 . t/ :yfgLo:t/df u'0f:t/sf] /fzg k|fKt u/L To;af6 

u'0f:t/Lo vfglkgsf] Joj:yfkg ;a} sdf08/x? / ;snbhf{sf] xf] . ;snbhf{sf] /fzgdf bfofF afofF ug]{ 5'6 ;DalGwt 

7]s]bf/ / xfdL hf] sf]xLnfO{ x'g'F'+b}g, x'g]5}g .  7]s]bf/n] sd b//]6df /fzg 7]Ssf k|fKt u¥of] eGb}df :t/lxg /fzg ;KnfO{ 

ug]{ 5'6 5}g / x'g'x'Fb}g . t;y{, To; k|sf/sf 7]s]bf/x?;Fu ldn]dtf] 5}g eg] 8/fpg' kg]{ sf/0f klg d b]lVbg . b]zsf] 

l;kfxLsf] /fzgdf tndfly ug]{ /fzg 7]s]bf/x?nfO{ sf/afxLsf] bfo/fdf NofO{ pko'Qm /fzg Joj:yfkg ug]{ lhDd]jf/L 

;DalGwt sdf08/sf] g} xf] . of] sdf08/x?sf] kmf}hk|lt sdf08 bfloTj g} xf]Og / < 

/yLj[Gb, clws[t, klbs / cGobhf{, 

xfdLn] o'lg6 txdf ub}{ cfPsf ] Quick Impact Project x? gful/s–;]gf ;xof]u lj:tf/df k|efjsf/L x'Fb} cfPsf] 5 . 

o; jif{sf] Quick Impact Project nfO{ /fli6«o?kdf g} gd"gf / k|efjsf/L x'g] u/L g+= @* jflxgL c8\8fsf] lhDd]jf/L 

If]qdf :yfgLo tyf k|b]z ;/sf/ ;d]tsf] ckgTj x'g] u/L ;xefuL u/fpg] u/L Unification Memorial Park lgdf{0f 

ug]{ of]hgf ;d]t tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' . o;} cj;/df g+= @* jflxgLkltnfO{ cfjZos kxnsbdL lnO{ 

tTsfn sfof{/De ug'{x'g ;d]t lgb]{lzt ug{ rfxG5' .  

o;}ul/, g]kfnL ;]gfsf] ln8df ;~rfng x'g nfu]sf] g]kfn ;/sf/sf] csf]{ j[xt\ sfo{qmd PsLs/0f kbdfu{ 

(Unification Trail) lgdf{0f;DaGwL sfo{nfO{ klg k|efjsf/L agfpgsf nflu l;Gw'nLu9Ldf PsLs/0f ;ª\u|xfno lgdf{0f 

ug]{ nIo lnOPsf] 5 . g+= ( jflxgLkltnfO{ klg :yfgLo:t/df ;dGjo u/L tTsfn sfof{/De ug'{x'g lgb]{lzt ub{5' . 



Oltxf; hufpg], eljio b]vfpg] nIosf ;fy ;'? ug{ nfluPsf] of] kbdfu{ lgdf{0f sfo{n] /fli6«o Pstf dha't x'Fb} hfg] 

ljZjf; d}n] lnPsf] 5' . ;fy} ;f]sf nflu ljlgof]lht ah]6 ;DalGwtnfO{ tTsfn pknAw u/fpg]tkm{ cfjZos Joj:yf 

x'g Joj:yf, gLlt tyf of]hgf dxflgb]{zs / ah]6 lgb]{zsnfO{ lgb]{lzt ub{5' . o;/L gful/s ;]gf ;xof]usf If]]qnfO{ 

lj:tf/ ug{sf nflu Unification Trail, g]kfn e|d0f jif{ @)@), j[xt\ d]l8sn SofDkx?, ;kmf lxdfn, ;kmf tfn / 

;kmf gbL sfo{qmdx?sf ;fy} r'/] ;+/If0f nufotsf cGo gful/s–;]gf ;xof]usf sfo{x?df o; jif{ klg tkfO{x? 

;a}hgf nfUg' x'g]5 eGg] d]/f] ljZjf; 5 .  

o'jfx?sf] Ifdtf ljsf;df v]Nb} cfPsf] e"ldsfdf yk k|efjsfl/tf a9fpg /fli6«o ;]jf bnsf] bfo/f pbfx/0fLo ?kdf 

lj:tf/ x'Fb} uPsf] 5 . ljBfnox?af6 of] sfo{qmdsf] a9\bf] dfu o;sf] HjnGt pbfx/0f xf] . o;sf nflu /fli6«o ;]jf 

bnsf sfo{sf/L lgb]{zs tyf o; sfo{qmd ;~rfngdf ;xefuL x'g] ;a}nfO{ wGojfb lbg rfxG5' . ;fy} o;} jif{af6 

NCC Alumni tof/ ug{ ;a} txdf tkfO{x?n] v]Ng'ePsf] e"ldsfsf] ;d]t d k|z+;f ug{ rfxG5' . NCC sf] b/aGbL 

;dodf g} a9\g g;Sbf /fli6«o ;]jf bn / g]kfnL ;]gf b'j}tkm{ cK7\of/f] x'g uPsf] 5 . o;af/] yk kxn ug'{kg]{ 

cfjZostf b]lvG5 .  

o;} cjlwdf d}n] ldq/fi6« rLg, ef/t / UN Headquarters, cd]l/sfsf] e|d0f u/]F eg] anflws[t tyf anfWoIf 

h;f{ax? tyf cGo /yLj[Gbx?af6 klg ljleGg ldq/fi6«x?sf] e|d0f ;DkGg ePsf] 5 . ldq/fi6« cd]l/sf, a]nfot, ef/t, 

a+unfb]z nufotsf ;]gfx?af6 pRr txdf ePsf e|d0fn] låkIfLo ;DaGw ;'wf/df pNn]vgLo e"ldsf v]n]sf] 5 . 

o;}ul/, ldq/fi6«sf ;]gfx?;Fu ljleGg ;}lgs cEof;x? klg ;~rfng ePsf lyP . o;k|sf/ /Iff s"6gLltdfkm{t\ 

g]kfnsf] k//fi6« gLltsf] k|j4{gdf of]ubfg k'u]sf] d}n] ljZjf; lnPsf] 5' . cfufdL lbgx?df ;d]t o;k|sf/sf] e|d0f tyf 

cEof;x?n] lg/Gt/tf kfpg] 5g\ .  

ca d xfd|f] ah]6 Joj:yfkgsf af/]df s]xL s'/fx? /fVg uO/x]sf] 5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

ljleGg lgsfonfO{ k|fKt x'g] ah]6 vr{nfO{ k|efjsf/L agfpg] nIo ;lxt …ah]6 ;~rfng;DaGwL cfGtl/s lgb]{lzsf–

@)&%Ú / …ah]6 ;~rfng;DaGwL cfrf/;+lxtf–@)&%Ú sfof{Gjogdf NofOPsf] 5 . tb\cg'?k uPsf] jif{ s]xL lgsfo / 

o'lg6x?n] ah]6 vr{af6 xfl;n u/]sf pknlAwx?n] ah]6 ;Lldt g} ePklg slt;Dd pknlAw xfl;n ug{ ;lsg] /x]5 

eGg] pbfx/0f k|:t't u/]sf 5g\ . t/ klg s]xLdf cem} w]/} ;'wf/ ug'{kg]{ kfOPsf] 5 . ah]6 of]hgfb]lv vr{, To;sf] 

;~rfng / sfof{Gjog kIfnfO{ Jojxfl/s agfpg cem} w]/} d]xgt ug'{kg]{ I&MT, MART, Operational Readiness 

Inspection (ORI), Survey tyf cGo lg/LIf0fx?sf] k|ltj]bgn] b]vfPsf 5g\ . 

o;nfO{ cem} k|efjsf/L agfpgsf nflu g]kfnL ;]gfsf] ah]6 of]hgfnfO{ j}1flgs / ah]6 vr{nfO{ kf/bzL{, Jojxfl/s / 

cfjZostfdf cfwfl/t agfpg] u'?of]hgf adf]lhd o;} jif{af6 g]kfnL ;]gfsf] jflif{s ah]6 of]hgf uf]i7L—@)&^ 

;~rfng ug]{ of]hgf ul/Psf] 5 . ljutsf] ;dLIff;lxt cfufdL cfly{s jif{sf] nflu pko'Qm ah]6 of]hgf ug]{ u/L 

clxn]af6} nfUg' x'g Joj:yf, gLlt tyf of]hgf dxflgb]{zsnfO{ lgb]{lzt ub{5' .  

ah]6 vr{sf] kf/blz{tfsf] b[li6sf]0faf6 sf7df8f}+–t/fO{÷dw]z b'|tdfu{, k|lt/Iff ;fdu|L, ;}lgs ;fdu|L pTkfbg 

(Defence Production) sf] If]q nufotsf sfo{df clxn] eO/x]sf] cWoogn] ;d]t ljz]if lgu/fgL / ;'wf/ ug'{kg]{ 

b]vfPsf] 5 . o; ;DaGwdf s]xL ;dodf g} tkfO{x?n] glthf b]Vg'x'g]5 . xfd|f ljutsf s]xL vl/b k|lqmofdf ;Defljt 

cfly{s clgoldttf ePsf] x'g;Sg] ;Gbe{df klg clxn] pknAw eP;Ddsf] ljj/0f / 8f6fsf cfwf/df cWoog eO/x]sf] 

5 . o;af6 k|dfl0ft eof] eg] e|i6frf/lj/f]wL jf e|i6frf/nfO{ pN6fpg ] (Reversing Corruption) sfo{n] g]kfnL 

;]gfk|ltsf] cfd ljZjf; / kf/blz{tf a9\g] ck]Iff d}n] lnPsf] 5' . of] h?/L klg eO;s]sf] 5 . o;af6 sf]xL s;}dfly 

sf/afxL x'g] eof] eg] crDd gdfGg' xf]nf . ljz]ifu/L vl/b k|lqmofnfO{ kf/bzL{ agfpg] xfd|f] k|of;n]] o; jif{ klg 

lg/Gt/tf kfpg]5 . ljutdf vl/b ul/Psf ;fdu|Lx?df Tof] eGbf pTs[i6 / ;dfg u'0f:t/sf ;}lgs jf cGo ;fdu|L 

s;/L vl/b ug{ ;lsG5 eGg] k|of;df klg xfdL nfu]sf 5f}+ . o; ;DaGwdf lj:t[t cWoogsf] sfo{ eO/x]sf] klg 

tkfO{+x? ;a}nfO{ hfgsf/L u/fpg rfxG5' .  



/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfsf nflu cfjZos kg]{ ;}lgs tyf ljljw ;fdu|L v/Lb sfo{sf] 7]Ssf k|lqmofdf ljutb]lv g} u'gf;f] /xFb} 

cfPsf] 5 . ;snbhf{n] b}lgs k|of]u ug]{ a'6b]lv g]kfnL ;]gfn] bL3{sfn;Dd k|of]u ug]{ d]l;g/L cf}hf/ jf ef}lts ;+/rgf 

lgdf{0f cflbdf JolQmut :jfy{x? xfjL x'Fb} cfPsf]] xf] ls eGg] ;DaGwdf xfdL ;a} hfgsf/ g} 5f}+ . ljleGg x:tIf]ksf/L 

gLlt nfu" ul/Psf]n] uPsf] jif{ o; ;DaGwdf w]/} ;'wf/ ePsf] d}n] cg'ej u/]sf] 5' . ut jif{sf]] v/Lb k|lqmofsf] glthf 

tkfO{x?n] lj:tf/} cg'ej ug{ kfpg'x'g]5 . rfx] o'lg6 lelh6df hfFbf xf];\ jf ;j]{If0fsf] kl/0ffddf ;snbhf{af6 a'6 Ps 

dlxgf klg l6Sb}g eg]/ ;'Gg'kg]{ cj:yf l;h{gf x'g' xfd|f nflu nHhfsf] ljifo ePsf] 5 . ;DalGwt ljefuLo k|d'vx?sf] 

jf o; sfo{df ;+nUg JolQmx?sf] cg}lts cfly{s :jfy{sf sf/0f of] cj:yf cfPsf] xf]nf . t/ h];'s} xf];\ ljutsf] 

jif{af6 yfngL ul/Psf] u'0f:t/Lo ;fdu|L v/Lb k|lqmofdf ;'wf/ b]lvg yfn]sf] 5, nfut b]lvg] u/L 36]sf] 5, v/Lb 

ul/Psf ;fdu|Lsf] u'0f:t/df ;'wf/ cfPsf] 5 eg] v/Lb k|lqmofdf pNn]vgLo ;do art klg ePsf] 5 . of] g]kfnL 

;]gfsf] v/Lb k|lqmofdf cfPsf] kf/blz{tfsf] glthf xf] . t;y{ ;Dk"0f{ 7]Ssfk6\6fsf] cem} k|efjsf/L Joj:yfkg ug]{u/L 

g]kfnL ;]gfdf Contract Management Unit :yfkgf ug{ cfjZos Joj:yf ug'{x'g Joj:yf, gLlt tyf of]hgf 

dxflgb]{zsnfO{ lgb]{lzt ub{5' . o;sf] cfjZostf ljutb]lv g} cg'ej x'Fb} cfPsf] xf] . uPsf] jif{ hª\uL c8\\8fsf ;a} 

sfof{nox?df Monitoring, Assessment & Reporting Team (MART) n] u/]sf] lg/LIf0fsf] k|ltj]bgn] klg ;f]xL 

cfjZostf cf}+NofPsf] d tkfO{x? ;a}nfO{ hfgsf/L u/fpg rfxG5' .  

o;}ul/, 7]Ssf k|lqmof / ;}lgs ;fdu|Lx?sf] u'0f:t/sf] ;jfndf /x]sf w]/} ;d:ofx?sf] h8 tL ;fdu|Lx?sf ] 

Specification tof/ ug]{ sfo{b]lv g} ;'? x'g] xfdLn] cg'ej ub}{ cfPsf 5f}+ . olb of] ;d:ofsf] h8 xf] eg] o;sf] klg 

;dfwfg xfdLn] g} vf]Hg'kb{5, h8df g} cf]vtL ug'{kb{5 . To;}n]] cfˆgf] cg'ejsf] k|of]u ub}{ cfufdL c;f]]h d;fGtleq 

v/Lb k|lqmofdf cfj4 Users Unit, Joj:yf, gLlt tyf of]hgf dxflgb]{zgfno, ;Def//yL tyf k|aGw/yLsf] sfof{no 

nufotnfO{ ;DalGwt;Fu ;dGjo u/L g]kfnL ;]gfdf cfjZos Specification Preparation Team ;DaGwL cjwf/0ff / 

sfo{of]hgf tof/ u/L k]z ug'{x'g lgb]{lzt ub{5' . 

;fy} ah]6 of]hgf ;DaGwdf lj1sf] k|of]usf] cfjZostf x'g] d}n] klxn]b]lv g} cg'ej u/]sf] x'F . uPsf] jif{ ul/Psf] 

lj1tfsf] k|of]u ;Lldt ?kdf g} ePklg pkof]uL ePsf] d}n] ljZjf; lnPsf] 5', t/ of] kl/df0fdf ah]6 of]hgf / To;sf] 

;~rfng ug]{ Ifdtf xfdL;Fu gePsf] jf:tljstf clxn];Dd klg :jLsfg{ g;lsPsf] d}n] cg'ej u/]sf] 5' . ljifo lj1sf] 

;xof]un] ;+u7gsf] Ifdtf / pknlAw j[l4 ug{ ;lsg] s'/fdf b'O{dt x'g ;Sb}g . t;y{ cg';Gwfg tyf lj:tf/ 

lgb]{zgfnon] g]kfnL ;]gfdf lj1 cfjZos kg]{ If]q / lj1x?sf] k|of]u ;DaGwdf lj:t[t cWoog u/L lj1 

Joj:yfkg;DaGwL lgb]{lzsf tof/ u/L cfufdL sflt{s d;fGtleq k]z ug'{x'g lgb]{lzt ub{5' .  

/yLj[Gb, clws[t, klbs / cGo bhf{, 

pknAw ah]6sf] clwstd\ k|of]u ug{sf nflu xfdLn] Requirement based Budgeting / Result df s]lGb|t x'g} 

kb{5 . s]xL zLif{sx?df cJojxfl/s ?kdf vr{ eO/x]sf ah]6sf] ;~rfngnfO{ Jojl:yt agfpgsf nflu s]xL sbdx? 

rflnPsf 5g\ . h:t}M dd{t ;Def/sf nflu pknAw u/fOPsf] ah]6sf] ;b'kof]u, Fuel Audit System sf] Joj:yf cflb . 

Fuel Audit System sf] Joj:yfaf6 jfwf k/]sf] 5 eGg] tkfO{x?sf] u'gf;f] d}n] ;'g]sf] 5', t/ ah]6 k|fKt eO;s]sf] 5, 

To;nfO{ cfjZostf adf]lhd dfq k|of]u ug'{xf];\ . gk'u eP tkfO{x?nfO{ yk lgsf;f ug{ klg s'g} ;d:of 5}g . t/, 

tkfO{x?nfO{ s] afwf k/]sf] xf] d}n] a'em\g ;ls/x]sf] 5}g . clgolGqt / clgoldt vr{nfO{ Jojl:yt ug{ Fuel Audit 

System nfu" ul/Psf] xf] . s]xL ;do o;df cK7\of/f] cg'ej x'g] s'/f :jefljs xf], lsgls xfd|f] afgLsf sf/0fn] o:tf] 

ePsf]] d cg'dfg ug{ ;Sb5' . Jojxfl/s ;d:ofsf Jojxfl/s ;dfwfg vf]Hb} xfdLn] ah]6 vr{sf] ;a} kIfnfO{ kf/bzL{ 

agfpg} kb{5 . ljz]ifu/L clxn]sf] k|of; g]kfnL ;]gfdf rfn'tkm{sf s]xL zLif{sdf b]lvPsf ckf/bzL{ ah]6 ljlgof]hg / 

vr{nfO{ 36fO{ k'FhLut ah]6 a9fpg] ;/sf/L gLltnfO{ ;xof]u k'¥ofpg] nIo ;d]t lnOPsf] 5 . t;y{ klxnf] 

rf}dfl;ssf] cGTo;Fu} o;sf] lj:t[t ljj/0f tof/ u/L k|:t't ug'{x'g ah]6 lgb]{zsnfO{ lgb]{lzt ub{5' . k|fKt ePsf] 

ah]6sf] clwstd\ pknlAw d]/f] nIo xf], of] tkfO{x?sf] pQ/bfloTj xf] .  

 



/yLj[Gb, clws[t, klbs / cGobhf{, 

ca, cfh ljdf]rg ul/Psf] g]t[Tj ju{sf nflu kf7\o;fdu|L ;ª\u|x @)&^ sf af/]df s]xL s'/f /fVg rfxG5' . clws[t 

ju{df Reading Habit sf] ljsf; ug]{ p2]Zon] Leader's Reading Collection 2076 k|sfzg ul/Psf] xf] . o;df k]zf 

;'xfpFbf] / clws[t ju{n] hfGg} kg]{ / dgg\ ug'{kg]{ n]v/rgfx? ;dfj]z ul/Psf 5g\ . ;Dk"0f{ clws[t ju{nfO{ o;sf] k"0f{ 

;b'kof]u ug'{x'g k|f]T;flxt ug{ rfxG5' . o;} k[i7e"lddf clws[tx?nfO{ ;}lgs ;]jf / ;}lgs hLjgsf cGo ljifodf 

n]v/rgfx? n]Vg k|f]T;flxt ug{ o;} jif{af6 clws[t ju{af6} n]v/rgf ;ª\sng u/L jflif{s?kdf Leader's Reading 

Collection tof/ ug]{ nIo /flvPsf] 5 . ;}lgs tflnd tyf 8lS6«g dxflgb]{zsnfO{ o; ;DaGwdf tTsfn cfjZos 

kxn ug'{x'g lgb]{lzt ub{5' . o;sf nflu d]/f] sfof{noaf6 cfwf/ kq l56\6} k|fKt ug'{x'g]5 . o;}ul/, ;snbhf{nfO{ 

cWoogdf k|]l/t ug{sf nflu tof/ ul/Psf ] Professional Reading List af6 ;]jf cg'?ksf] Reading List tof/ ug]{ 

sfo{df ;}lgs tflnd tyf 8lS6«g dxflgb]{zgfno nfu]sf] klg tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' . km';{bsf] ;dodf 

:jcWoog ug]{ afgLsf] ljsf; ug{ d ;a}nfO{ k|]l/t ug{ rfxG5' . cfkm"n] ug'{kg]{ sfddf l;kfn' / r':t x'g'xf];\ . ;+u7gn] 

tkfO{x?;Fu dfUg] e/f];f olQ xf] .  

g]kfnL ;]gfn] nfdf] ;dob]lv kl/sNkgf u/]sf] National Defense University (NDU) cj g]kfn ;/sf/sf] gLlt 

tyf sfo{qmddf ;dfj]; eO{ k|fyldstfsf] sfo{qmd ePsf] 5 . NDU sf] k|f/lDes sfo{kq tof/ ubf{b]lv oxfF;Dd 

cfOk'Ubf o; sfo{df dxTjk"0f{ of]ubfg lbg'x'g] ;a} /yLj[Gb tyf clws[tx?nfO{ d wGojfb lbg rfxG5' . o;sf] :yfkgfn] 

;fd/Ls txsf] ;}lgs tyf u}/;}lgs g]t[Tj :jb]zd} pTkfbg x'g] cfwf/ tof/ x'Fb} hfg] s'/fdf ljZj:t x'g ;lsG5 . 

t;y{ NDU sf] ;~rfngnfO{ k|efjsf/L agfpg] cfwf/ tof/ ug{sf nflu o;} jif{af6 x/]s ;]gf lbj;df ljz]if 

k'/:sf/x?åf/f k'/:s[t ug]{ u/L ;fdl/s ljifox?df n]v/rgf (Strategic Papers) ;DaGwL v'Nnf k|ltof]lutf cfof]hgf 

ul/g]5 . g]kfnsf k|f1 tyf af}l4s ju{sf] ;xeflutfdf ;fdl/s n]v/rgf;DaGwL k|ltof]lutf ;~rfng u/L Academia 

nfO{ qmlds ?kdf lj1 ;d"x jf Think Tank sf ?kdf ljsf; ub}{ n}hfg] o; k|ltof]lutfsf] p2]Zo /x]sf] 5 . ljutb]lv 

g} cfof]hgf x'Fb} cfPsf] v'Nnf n3' rnlrq k|ltof]lutf ;/x g} of] k|ltof]lutfsf] cfof]hgf u/L pTs[i6 ;fdl/s 

n]v/rgfsf] ;ª\u|xnfO{ Unity Journal sf ?kdf k|sflzt ug{'x'g d hg;Dks{ tyf ;'rgf lgb]{zsnfO{ lgb]{lzt ub{5' . 

o; ;DaGwL cfwf/kq ;d]t d]/f] sfof{noaf6 l56\6} k|fKt ug'{x'g]5 . kqsf/ tyf ;+rf/sdL{ ldqx?nfO{ cfd k|fl1s 

ju{df of] ;Gb]z k'¥ofO{lbg' x'g klg cg'/f]w ub{5' .  

ca d zflGt ;]gfdf ;xefuLtf;DaGwL s]xL s'/f /fVg rfxG5' . 

/yLj[Gb, clws[t, klbs / cGo bhf{, 

ljZj zflGt :yfkgf sfo{df xfd|f] of]ubfg dxŒjk"0f{ 5 . zflGt ;]gfdf ;xeflutfsf] ;ª\Vof j[l4 ub}{ n}hfg] of]hgf 

/x]sf] 5  . o;sf nflu zflGt ;]gfdf !) xhf/sf] ;ª\Vof;Dd t}gfy ug{;Sg] :jLs[lt g]kfn ;/sf/af6 eO;s]sf] 

tkfO+{x?nfO{ cjut g} 5 . zflGt ;]gfdf ;sn bhf{sf] ;xeflutfnfO{ ;dtf / ;dfgtfsf cfwf/df Jojl:yt ug{sf 

nflu sfo{ljlw k"g/fjnf]sg u/L sfof{Gjogdf NofO;lsPsf] 5 . ;j]{If0fsf bf}/fg sfo{ljlwsf] k'g/fjnf]sg ;DaGwdf 

tkfO{x?af6 ;Gt'li6 b]lvPsf]] 5 . cem} ;'wf/sf] cfjZostf cg'ej ul/Psf] If]qdf s]xL ;'wf/ ub}{ n}hfg] of]hgf /x]sf] 

;d]t tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' . sfo{ljlw tof/ u/]/ sfof{Gjogdf uO;s]tfklg s]xL k|fljlws tyf ljljw 

;]jftkm{af6 cem} klg sfo{ljlw ljk/Lt x'g] u/L 5gf}6 u/L k7fpg] u/]sf] kfOPsf] 5, h;nfO{ d}n] uDeL/ ?kdf lnPsf] 

5' . zflGt ;]gf nufotsf] sf]6f ljt/0f / zflGt ;]gf 5gf}6sf] lhDd]jf/L ;}lgs ;+u7g lgb]{zgfnodf uPkl5 5gf}6 

sfo{sf] lgodg k|efjsf/L ePsf] 5 . ;dtf / ;dfgtf ;'lglZrt x'g] u/L ld;gdf hfg] ljz]if kmf}h, OlGhlgo/ o'lg6 

tyf d]l8sn o'lg6x?df ;fwf/0f tkm{sf ;snbhf{nfO{ ;xefuL u/fpg ;lsg] lgo'lQm / bhf{sf af/]df yk cWoog u/L 

/fo k]z ug'{x'g ;}lgs ;+u7g lgb]{zsnfO{ lgb]{lzt ub{5' . cem} klg o; ;DaGwdf yk ;'wf/ ug{'kg]{ s]xL afFsL 5 eg] 

tkfO{x?af6 /fo;'emfjsf] ck]Iff ul/Psf] 5 . clws[t txdf zflGt ;]gf / ;}lgs ko{j]Ifs jf :6fkmsf ?kdf hfg] 

;DaGwdf b]lvPsf] u'gf;f] / c;dfgtf ;Daf]wg ug{sf nflu /0fg}lts tyf bL3{sfnLg of]hgf lgb]{zgfnon] u[xsfo{ 



ul//x]sf] 5 . o;nfO{ x'2f / klbs sld;g clws[tx?sf] rf;f] / j[lQljsf;sf cGo kIf;Fu ;d]t hf]8]/ ;du|tfdf 

;Daf]wg ug]{ nIo lnOPsf] 5 . dnfO{ ljZjf; 5 o;af6 ck]lIft ;'wf/sf] cg'ej ug{ ;lsg]5 .  

csf]{tkm { UN Missions lj:tf/} 36\g ;Sg] ;Defjgf klg b]lvG5 / Troops Contributing Countries sf] ;+Vof 

klg a9\b} uPsf] kl/l:yltdf TCC aLrsf] k|ltikwf{df v/f] plqgsf nflu xfdL pRr txsf] tflndk|fKt Modern 

Equipments af6 ;';lHht / Joj;flos x'g' klg Tolts} cfjZos eO;s]sf] 5 . clxn]sf] zflGt ;]gfdf w]/}h;f] o'4 

jf åGåsfnLg kl/l:ylt ljBdfg /x]sf]n] n8\g} kg]{ kl/l:ylt ePsf ldzgx? 5g\, To;n] klg Joj;flostfsf] 

cfjZostf cf}+NofpF5 . t;y{, Joj;flos x'g g;Sbf xfd|f] ;xeflutfsf] ;+Vof 36\g] ;Defjgf /xG5 . xfd|f] ldzgsf] 

sfo{;Dkfbgn] xfdL clxn] t}gfy /x]sf] ldzgdf sfod /xg] / yk gofF ldzgx? k|fKt x'g] cj:yf l;h{gf x'G5 . t/ 

ldzgsf] ;+Vof 36\b} uPsf] cj:yfdf hf] al9 of]Uo, ;Ifd / Joj;flos 5g\ ;+u7gn] pgLx?nfO{ g} 5gf}6 ug'{kg]{ gLlt 

lng}kg]{ cj:yf ;d]t l;h{gf x'g ;Sb5 . t;y{ ldzgsf] sfo{;Dkfbg pRr:t/sf] sfod /fVgsf nflu xfdLn] jL/]Gb| 

zflGt sfo{ tflnd s]Gb|df ;~rfng x'g] Pre-deployment Training nufotsf tflndx?nfO{ u'0f:t/Lo agfpg'sf] 

ljsNk 5}g . jL/]Gb| zflGt sfo{ tflnd s]Gb|nfO{ :t/f]Gglt u/L Center of Excellence sf ?kdf :yflkt ug{]tkm{ tof/ 

ul/Psf] bL3{sfnLg of]hgf o;} jif{af6 sfof{Gjogdf nlug]5 . ;fy} o;} jif{b]lv Training Calendar tof/ u/L UN 

Peace Keeping Mission Area nfO{ zflGt :yfkgf sfo{df ;d]t yk ;xof]uL x'g] u/L Training Area sf ?kdf k|of]u 

ug]{ u/L of]hgf tof/ ug{ / sfof{Gjogdf n}hfg] Joj:yf ug'{x'g zflGt ;]gf ;~rfng lgb]{zsnfO{ lgb]{lzt ub{5' . ;fy } 

COE Standard sfod u/L Operational Readiness clej[l4 ug{sf nflu tof/ ul/Psf] bL3{sfnLg of]hgf ;d]t 

tkfO{n] tbf?stfsf ;fy cufl8 n}hfg' x'g]5 eGg] d]/f] ljZjf; 5 . o;} cj;/df d tkfO{x? ;a}nfO{ zflGt ;]gfdf 

;xefuL ePjfkt\ ;snbhf{n] k|fKt ug]{ eQfdf j}1flgs / Jojxfl/s x'g] u/L k'g/fjnf]sg ul/Psf] hfgsf/L u/fpg 

rfxG5' . o;nfO{ sNof0fsf/L sf]if ;~rfng tyf Joj:yfkg ;ldltaf6 :jLs[t ePkl5 nfu" ul/g]5 . ;fy} lgs6 

eljiodf g} zflGt ;]gfdf ;xefuL x'g] ;snbhf{sf] nflu Standard Soldier's Kit klg nfu" ug{ nfluPsf] 5 .  

/yLj[Gb, clws[t, klbs / cGobhf{, 

ca, d sNof0fsf/L ljifotkm{ k|j]z ug{ rfxG5' . uPsf] cfwf/ jif{df sNof0fsf/L sfo{qmdx?nfO{ bL3{sfnLg of]hgfdf 

cfwfl/t ug]{ of]hgf adf]lhd Welfare Vision 2030 tof/ u/L lehgsf] rf/ …;Ú cyf{t\ …lzIff, :jf:Yo, :j/f]huf/ / 

;]jf tyf ;x'lnotÚ sf] cjwf/0ff cg';f/ cNksfnLg sNof0fsf/L sfo{x? ;a} ;DkGg ePsf 5g\ . o;cl3 sfo{qmdsf] 

;'?df k|blz{t j[Qlrqsf bf}/fg sNof0fsf/L ;DaGwL w]/} ljifo ;dfj]z ul/Psf] / o; cl3 ljdf]lrt l;kfxL kflIfs 

ljz]iffª\sdf klg sNof0fsf/L sfo{tkm{ ut jif{ sfof{Gjogdf NofOPsf sfo{qmdx?sf af/]df lj:t[tdf ;dfj]z ul/Psfn] 

eO;s]sf sfo{x?df d hfg rfxGg . casf] jif{df Vision to Action sf] sfo{of]hgf adf]lhd sNof0fsf/L sf]ifaf6 

;~rfng eO/x]sf ljleGg sfo{qmdx?sf] k'g/fjnf]sg / :t/f]Gglt ug{ cfjZos kxnsbdL lnOg]5 . o; cGtu{t 

sf]ifaf6 ePsf nufgL / pknlAwsf] cf}lrTosf af/]df cWoog u/L yk ;'wf/fTds sfo{qmdx? ;~rfng ul/g]5g\, 

h;cg';f/ kf/blz{tf sfod u/L ;Defljt r'xfj6 /f]Sg] nIo lnOPsf] 5 .  

;}lgs ;]jfsf bf}/fg 3fOt] ;snbhf{sf] x]/rfx g]kfnL ;]gfsf] bfloTj xf] . To;}n] ;xof]uLsf] cfjZostf kg]{ 3fOt] / 

km/s Ifdtf ePsf ;snbhf{nfO{ dfl;s ?= !) xhf/ lgj[lQe/0fsf] Joj:yf ul/g]5 . ;fy}] axfnjfnf tyf cjsfzk|fKt 

;}lgs lxtflwsf/Lx?nfO{ cfjZostfsf] cfwf/df cf}ifwf]krf/ vr{ aflif{s ?= ! nfv !) xhf/df ga9\g] u/L ?= @% 

xhf/ d"No;Ddsf] Hearing Aid k|bfg ul/g]5 . o;}ul/, :j/f]huf/ sfo{qmdcGtu{t ;}lgs >LdtL ;+3sf] kxndf 

Joj;flos tflnd s]Gb|, 5fpgLdf Psn dlxnf tyf kl/jf/sf nflu ;'? ul/Psf] ;Lkd"ns tflndx?nfO{ o;} jif{af6 

k[tgf:t/;Dd lj:tf/ ul/g]] ;d]t tkfO{x?nfO{ hfgsf/L u/fpg rfxG5' . ;fy} ut jif{af6 ;~rfngdf cfPsf] 

;x'lnotk"0f{ z}lIfs shf{sf] sfof{Gjog Hofb} ;sf/fTds / k|efjsf/L ePsf] kfOPsf]] x'Fbf tkfO{x?s} dfuadf]lhd o:t} 

k|sf/sf] ;x'lnotk"0f{ cfjf; shf{ (Home Loan) pknAw u/fpg]tkm{ yk cWoogsf] k|lqmof ;'? ul/Psf] klg hfgsf/L 

u/fpg rfxG5' .  

/yLj[Gb, clws[t, klbs / cGobhf{, 



ut c;f/ dlxgfdf b]z}e/ k/]sf] clj/n jiff{sf sf/0f af9L, klx/f] / 8'jfgdf k/L g]kfnL ;]gfsf axfnjfnf tyf 

cjsfzk|fKt ;snbhf{n] klg Iflt a]xf]g'{k¥of] . pQm af9L, klx/f] / 8'jfgaf6 k|efljt @!( hgf axfnjfnf tyf # hgf 

cjsfzk|fKt ;}lgs JolQm u/L hDdf @@@ hgfaf6 /fxtsf nflu lgj]bg k|fKt ePsf] 5 . o;/L af9L, klx/f] / 8'jfgaf6 

kLl8t ;snbhf{nfO{ qmdzM k|wfg ;]gfklt k|fs[lts k|sf]k /fxt tyf clt/yL gL/ zdz]/ b}jL k|sf]k p4f/ /fxt ljt/0f 

ug{ ldnfOPsf] 5 . ;fy} ;xL JolQmsf] klxrfg u/L k|df0f ;d]tsf] cfwf/df k|efljt ;snbhf{nfO{ /fxt ljt/0f ug]{ 

Joj:yf ug'{x'g d sNof0fsf/L of]]hgf lgb]{zsnfO{ lgb]{lzt ub{5' .   

/yLj[Gb, clws[t, klbs / cGobhf{, 

d}n] cfh o; ;Daf]wgsf bf}/fg pNn]v u/]sf sfo{x? ;DkGg ug{, uPsf] jif{ xfdLn] u/]sf pNn]vgLo sfo{x?nfO{ 

lg/Gt/tf lbgsf nflu, /Iff dGqfno;Fu d}n] u/]sf] sfo{;Dkfbg ;Demf}tf tyf ljleGg txsf sdf08/x?sf] sdf08 

k|ltj4tf ljZj;gLo 9ª\uaf6 k"/f ug{sf nflu s]xL dxŒjk"0f{ ljifox?df Wofg lbg'kg]{ cfjZostf d}n] cg'ej u/]sf] 

5' . sfof{Gjogsf] casf] jif{ g]kfnL ;]gfnfO{ :yfoL ?kdf k|0ffnL k|bfg x'g] u/L xfd|f lqmofsnfk pknlAwd"ns 

agfpgsf nflu xfdLn] JolQmut txdf :jfy{sf] åGåaf6 l;h{gf x'g] zª\sfaf6 xf]Og ls, ;fª\u7lgs lxt x'g] u/L 

;fd"lxstfsf] zlQmaf6 lgb]{lzt x'g'kg]{ s'/f] ljgd|tfsf ;fy tkfO+{x? ;a}nfO{ hfgsf/L u/fpFb} ca d s]xL ljifodf yk 

:ki6 agfpg rfxG5' .  

uPsf] jif{ ;+u7gn] g} w]/} ck]Iff u/]sf s]xL ju{ hª\uL c8\8fdf g} klg kl/jt{g / ;fª\u7lgs z'l4s/0fsf] 

k|of;x?df ljleGg :j?k, ;f/ / cfj/0fdf clgR5's cyf{t \ Reluctancy b]lvPsf] d}n] cg'ej u/]sf] 5' . d}n] o;nfO{ 

Ps lx;fan] :jefljs ?kdf klg lnPsf] 5' . 

cfkm"leq}af6 kl/jt{gsf] ;'?jft ug'{kg]{] cflTds n8fO{df s]xL JolQmx? /xg' s} kl/0ffd xf] d}n] ljutdf eGg] u/]sf] 

Wait & See sf] dfgl;stf . of] dfgl;stf cfkm}+df gsf/fTds 5}g, t/ o; dfgl;stfaf6 kl/jt{gsf k|of;nfO{ a|]s 

nufpg / k'g/fj[lQ ug{ vf]Hg] k|j[lQ ;+u7g / /fi6«s} nflu 3fts x'g]tkm{ eg] d ;r]t 5' . ;ª\sL0f{ JolQmut :jfy{sf] 

e'd/Laf6 aflx/ cfpg g;Sg' xfd|f ;Dk"0f{ kmf}h, g]kfnL ;]gf / of] /fi6«k|ltsf] a]OdfgL xf] . ljlzi6 ;}lgs ;]jfdf sfo{/t 

/x]/ klg g]kfnL ;]gfdf cfkm"n] k|fKt u/]sf] cf]xf]bf, cj;/ / cg'ej o;} ;+u7gsf] bL3{sfnLg :jfy{df ;dlk{t ug{ 

g;Sg' b'MvbfoL kIf xf] . t/ …sfof{Gjogsf] jif{Ú sf ?kdf lnOPsf] d]/f] sdf08sf] bf];|f] jif{df xfdL k|j]z ub}{ ubf{ 

;]jflgj[Q ePkl5 klg cfkm" :jod\nfO{ uf}/j cg'e"lt x'g] u/L b[9 ;ª\sNksf ;fy ;a} pRr g]t[Tj ju{ cfˆgf] ;}lgs 

;]jfsf] clGtd If0f;Dd klg lg:jfy{ 9ª\uaf6 nfUg' x'g]5 eGg]df d cem} klg cfzfjfbL 5' . /0fg}lts txsf] g]t[Tj 

ju{df cfkm\gf JolQmut OR5f, cfsfª\Iff / lglxt :jfy{ Pj+ lglZrt JolQm, ;d'x / cª\usf] ;fF3'/f] 3]/faf6 dfly p7L 

;du| ;+u7g / /fi6«s} af/]df ;f]Rg] ;+:sf/sf] ljsf; x'g}kb{5 . of] sfd xfdLn] clxn] klg ug{ ;s]gf}+ eg] slxNo} ug{ 

;Sg] 5}gf}+ . d k"gM bf]xf]¥ofpg rfxG5', clxn] gu/] slxn] ug]{, xfdLn] gu/] s;n] ug]{ < olb ;f+u7lgs ljifox?df 

cfkm"n] lehg / ljsNk lbg ;lsFb}g eg] c?sf] lehg / ljsNksf] sfof{Gjog ug{df rflxF ;xof]uL x'g} kb{5 . ;fy} 

lehg / b[li6sf]0f lbg]nfO{ ;+u7gdf k|f]T;flxt ug}{ kb{5, rfx] p h'lgo/ clws[t jf hjfg g} lsg gxf];\ . ;sf/fTds / 

;a}n] of]ubfg lbg] jftfj/0f l;h{gf ug]{ Pp6f dxŒjk"0f{ pkfo of] klg xf] . To;}n] ca ;'?b]lv g} of] ljifodf b'ljwfsf] 

;'ljwf g/xg] u/L …sfof{Gjogsf] jif{Ú nfO{ ;'lglZrttf lbg] gLlt / sfo{z}nL ckgfOg]5 . 

/yLj[Gb tyf clws[tx?,  

klxnf] ;Daf]wg / !)) cf}+ lbgdf u/]sf] ;Daf]wg dnfO{ clxn] klg Ps–Ps x/km To;sf] dd{;lxt ;Demgf 5, d]/f 

b[li6sf]0fx? k|wfg ;]gfkltdf klxnf] lbg ;/x Ho"Fsf To"F 5g\ . d tL x/kmx? tyf tL x/kmx?sf zAbfy{ / efjfy{ b'j}nfO{ 

lal;{g ;lSbg / lal;{g rfxGg klg . d ljz]ifu/L pRr g]t[Tj txsf] Wofgfsif{0f u/fpg rfxG5' . d}n] klxnf] jif{ cyf{t\ 

cfwf/ jif{df ckgfPsf] g/dkgf (Velvet Gloves) sf] cj:yf, casf] sfof{Gjog jif{df ck]Iff gug'{ x'g d ljgd| 

cg'/f]w ub{5' . casf lbgx?df x/]s txsf] ;}lgs g]t[Tjdf rfl/lqs / g}lts w/ftn alnof] x'g} kb{5 . To;df klg 

;]gfdf t o;sf] emg\ a9L dxŒj /xG5 . ljz]ifu/L PSOs /yLj[Gbx?sf] tx / ;a} txsf g]t[Tjaf6 d}n] /fi6«, ;+u7g / 

dftxtsf kmf}hk|lt k"0f{ lgi7f, akmfbf/L / g}ltstfsf] ck]Iff /fv]sf] 5' . ca d ljz]ifu/L pRr txsf] g]t[TjnfO{ 

g}ltstfsf] w/ftnaf6 x]g]{5' . uPsf] jif{ xfd|f k|j[lQdf rfxgfn] jf afWotfn] s]xL ;'wf/ cjZo b]lvPsf 5g\, t/ pRr 



txdf g} g}lts w/ftn sdhf]/ eof] eg] dftxtdf zª\sf jf b'ljwf /xG5 . 6fpsf] b'?:t gx'~h]n xftuf]8fn] ;xL sfd 

ug{ ;Sb}gg\ eGg] d}n] /fd|/L a'em]sf] 5' . t;y{ klg d k"gM Psk6s PSOs /yLj[Gbx?, ljefuLo k|d'vx? / 

k[tgfkltx?sf] o; ;Gbe{df ljz]if Wofgfsif{0f u/fpg rfxG5' . tkfO{x?n] g]kfnL ;]gfdf bzsf}+ nfdf] ;}lgs ;]jfaf6 

k|fKt ug'{ ePsf] dxŒjk"0f{ 1fg, kl/kSjtf / cg'ejsf] vfFrf] dnfO{eGbf klg of] ;+u7gnfO{ 5 . tkfO{x?n] clxn] lbg'x'g] 

of]ubfgn] ;]]jflgj[Q ePkl5 klg cfTd;Gt'li6 lng] / ;+u7gn] klg rL/sfn;Dd tkfO{+nfO{ ;lDemg] cfwf/ aGg]5 eGg] 

s'/f] dgg\ ug'{ x'g]5 eGg] d}n] ljZjf; lnPsf] 5' . ;:tf] nf]slk|otfsf nflu sfd ug]{ geO{ ;+u7g / /fi6«s} lxtdf sfd 

ug]{ eGg] s'/f] pRr g]t[Tj ju{sf] ;'ema'emsf] ljifo xf] eGg] d]/f] a'emfO{ xf] / ;xL klg ;fob oxL g} xf] . o;}nfO{ ;}lgs 

hLjg / g]t[Tjsf] bz{g agfpg' x'g d tkfO{x?nfO{ cfu|x ub{5' .  

 ;+u7gsf nflu u5'{ eGg] ;ª\sNk, pmhf{, of]Uotf / Ifdtf ePsf dWod txsf clws[tx? ;+u7gsf] 9fFrf / k4ltn] 

ubf{ rfF8} ;]jfaf6 lgj[Q x'g'kg]{ cj:yf l;h{gf eO/x]sf] 5 . o;} ;Gbe{df sfof{Gjog jif{sf] csf]{ dxŒjk"0f{ gLltsf 

af/]df klg d PSOs /yLj[Gb, ljefuLo k|d'v, dxflgb]{zs, k[tgfklt tyf clws[tx?nfO{ hfgsf/L u/fpg rfxG5' . 

;+u7gsf lxtdf sfo{ ug]{ Ifdtfjfg\ / g}ltsjfg /yLj[Gb tyf clws[tx?nfO{ g]kfnL ;]gfn] ;Ddfgsf ;fy sfod cyf{t \ 

Retain ug}{ kb{5 jf sf]l;; ug}{kb{5 . t/ ;]jf ug]{ pd]/ afFsL 5 eg]/ kl/0ffdd'vL / pknlAwd"ns of]ubfg lbg 

g;Sg]nfO{ ca ;fljs bhf{df Term yk u/]/ ;f]xL bhf{df /fVg jf kbf]Gglt u/]/ dflyNnf] bhf{df n}hfg ;lsg] cj:yf 

klg 5}g . tNnf] txsf of]Uo clws[tsf] j[lQljsf;sf nflu 7fpF vfnL ug{sf nflu klg lglZrt bhf{sf ] Term yKg] sfo{ 

ca :jtM (Automatic) x'Fb}g / x'g' klg x'Fb}g . ;du| clws[t ju{sf] j[lQljsf; / kbf]Ggltdf klxNofOPsf] d'Vo ;d:of 

klg o;}df /x]5 . Term yksf nflu tkfO{x?n] ;fFlRrs} Perform ug'{kg]{5 . To;sf/0f cg'Tkfbs / c;Ifd zLif{ tx 

(Unproductive Top) nfO{ ;–;Ddfg ljbfO ug{'kg ]{ f Feedback clws[t j[lQljsf;sf] x/]s 5nkmn / cGt/lqmofdf k|fKt 

x'g] u/]sf] ljsNk dWo]sf] Ps xf] . dfly;Dd hfg] of]Uotf ePsf dWod txsf clws[tsf] o; u'gf;f]sf ;DaGwdf d klg 

k"0f{?kdf ;xdt 5' . To;}n] ;DalGwt lgo'lQmdf xlNnP/ ;do latfpFb}df Term yKg] k|0ffnLnfO{ Performance-base x'g] 

u/L 36fpFb} nlug]5 . o;af6 s]xL JolQmx?sf nflu of] k|wfg ;]gfkltsf] cfkm\gf dfG5]nfO{ dfly tfGg s;}sf ] Term 

ylkPg eg]/ e|d km}nfpg] cj;/ h'6\g]5 . d ;Dk"0f{ g]kfnL ;]gfsf] k|wfg ;]gfklt x'F . k|wfg ;]gfkltsf ?kdf ;+u7gsf] 

lxt d]/f] kbLo bfloTj xf] . g]kfnL ;]gfdf d]/f] cfˆgf] / k/fof eGg] sf]xL 5}g, o;df ljZjf; ug'{xf]; \ . To:tf] ePsf] eP 

d]/f] sfo{z}nL / d}n] lnPsf] sdf08 bz{g of] eGbf ljNs'n km/s x'g] lyof] . s'g} Ps JolQm, ;d"x, o'lg6sf] :jfy{s]lGb|t 

k|wfg ;]gfklt x'g] d]/f] rfxgf xf]Og / sbflk klg x'g]5}g . Term yKg] k|0ffnLnfO{ thljhL Joj:yf klg eGg] ul/Psf] 5, 

t/ ;f+u7lgs b[li6sf]0fn] x]g]{ xf] eg] / jf:tljs d"Nofª\sgsf cfwf/df ug]{ xf] eg] of] cToGt j}1flgs k|0ffnL xf] . 

jf:tjdf of] Joj:yf sfd ug]{ / gug]{sf nflu Hire & Fire eGg ] System h:t} xf] . ;]gf h:tf] ;+u7gdf t of] k|0ffnL 

d emg} cfjZos 7fGb5' .  

To;}ul/, ;]jf lgj[Q x'g] a]nfdf b'O{÷rf/ k};f sdfpg' kb{5 eGg] dfgl;stf klg s;}s;}df x'g ;Sb5, To;sf] klg 

plrt cf]vtL klxrfg ul/Psf] 5 . ;a}sf nflu bL3{ ;}lgs ;]jfsf] ;Ddfghgs cjt/0f (Honourable Exit) xf];\ eGg] 

d]/f] rfxgf xf] . o;} cj;/df ;a}nfO{ d z'esfdgf klg lbg rfxG5' . t/ casf lbgdf cjsfzk|fKt x'g]dWo]sf hf] sf]xL] 

g]kfnL ;]gfsf] lxt}ifL ;"rL (Good Book or List) df gx'g ;Sb5g\ . cjsfzsf] k"j{;GWofdf jf ;]jfdf /xFbf cfly{s 

k|nf]eg jf cGo nf]enfnrn] ;+u7gsf] abgfd ug{ vf]Hg] / Chain of Command tf]8]/ /fhg}lts k}/jL (Political 

Lobbying) ub}{ ;+u7g / /fi6«lxt ljkl/t sfo{df ;+nUg ePsf / x'g] JolQmx?sf] klxrfg u/L ;}lgs P]gadf]lhd 

s8feGbf s8f sf/afxL ug]{ /0fgLlt lnOg]5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

cfh csf]{ Pp6f dxŒjk"0f{ s'/f klg d tkfO{x? ;fd' /fVg rfxG5' . h'g;'s} sf]0f jf b[li6sf]0faf6 x]/]klg ;xL s'/f 

;xL g} x'G5, / unt s'/f unt g} x'G5 . xfd|f ;fd" cfpg] d'2f cyf{t \ Issue x?nfO{ ;+u7gsf] b[li6sf]0faf6 x]g'{xf];\, ;xL 

s] xf] unt s] xf] cfkm}+ 5'l§G5 . xfdL cfˆgf] Ego af6 ;'/lIft x'G5f}+, t]/f] / d]/f] eGg] :jfy{sf] åGå (Clash of Interest) 



df nfUg' kg]{ cfjZostf g} x'Fb}g . d]/f] / t]/f], d]/f] o'lg6 / t]/f] o'lg6 eGg 5f8f}+, d]/f] g]kfnL ;]gf egf}+, ;jf}{ifwL ToxL g} 

xf] .  

Self Interest dfq Serve ug{ vf]Hg] hf] sf]xL;Fu xfdL ;ts{ /xg' h?/L 5 . t/ pgLx? klg lj:tf/} kl/jt{gnfO{ 

:jLsfb}{ hfg] s'/fdf d ljZj:t 5' . dnfO{ yfxf 5, sfFrsf] lunf;df Ps} k6s tftf] kfgL xfNof] eg] km'6\g ;S5 . t;y{ 

To;nfO{ lj:tf/} ttfpFb} hfg'k5{ . ;du|df ljZn]if0f ubf{ xfdLn] ;sf/fTds kl/jt{gnfO{ cfTd;ft\ ul/;s]sf 5f}+, 

pknlAwx?df ujf{g'e"lt klg u/]sf 5f}+ . t/, ;Lldt dfqfdf g} eP klg kl/jt{gsf afws xfdLleq} klg 5 / 5g\ klg . 

To:tf] JolQm kl/jt{g jf ;'wf/ h?/L 5 eGg] 7fGb5, t/ oyfl:yltd} /dfpF5 . To;}n] kl/jt{g x'Fbf Self Interest df 

afwf k'U5 ls eGg] 8/ / e|dsf] t'; cem} klg xfdLdf gd]l6Psf] x'g;S5 .  

/yLj[Gb tyf clws[tx?, 

;+u7gsf] jftfj/0f ;a}eGbf dxŒjk"0f{ x'G5, Tof] jftfj/0f lgdf{0f ug]{ xfdLn] xf] . xfdL ;xL eof}+ eg] ljZjf; a9\5, 

ljZjf;n] jftfj/0f l;h{gf u5{ . of] ljleGg txsf sdf08/x?n] cf–cfˆgf] txdf lgdf{0f ug]{ xf], ;snbhf{n] o;df 

cfˆgf] Ifdtf / bIftfn] of]ubfg ug]{ xf] . d}n] Ps jif{cl3 klxnf] ;Daf]wgdf ;+u7gsf] cfjZostf / k|fyldstf tyf 

g]kfnsf] ;+ljwfgn] g]kfnL ;]gfnfO{ tf]s]sf] lhDd]jf/L axg ug{;Sg] agfpgsf nflu tLg jif]{ sfo{of]hgfdfkm{t\ cfzfsf] 

;~rf/ hufpg] k|of; u/]sf] lyPF . To;kl5 !)) lbgsf] ;Daf]wgdf Wait and See df /x]sf / /xg]x?nfO{ ;r]t 

u/fPsf] lyPF . ;fy} Ps jif{sf] cjlwleq Tof] k|j[lQsf] sl/a–sl/a cGTo x'g] ljZjf; klg lnPsf] lyPF . To;df lglZrt 

?kdf ;'wf/ cfPsf] 5, t/ cem} klg s]xLdf Tof] t'; afFsL g} 5 . g]kfnL ;]gfdf cTofjZos ;'wf/sf] af6f] sf]g]{ d]/f] 

c7f]6 xf], d}n] af6f] km]g]{ s'g} ;f]r kfn]sf] 5}g . o;df lglZrGt /xg'xf];\ . ca g]kfnL ;]gfsf] clxt x'g] u/L unt sfd 

ug]{n] oxfFaf6 rf]lvP/ hfg] sNkgf gubf{ pko'Qm x'G5 . sfof{Gjogsf] jif{df cfh}af6 k|j]z ubf{ e]nsf] k|jfxdf kf}l8g 

g;Sg] jf grfxg]n] ckjfb xf]Og, gd"gf x'g'kg]{5, o;tkm{ tkfO{+x? :jo+ ;hu /xg' eP pko'Qm x'G5 h:tf] dnfO{ 

nfUb5 . ;+u7gsf nflu cfjZos Tof] cfF6 / lxDdt g]kfnL ;]gfsf ;snbhf{n] dnfO{ k|bfg u/]sf 5g\ . kl/jt{gsf] 

ljkIfdf ;+:yfut lxt ljk/Lt JolQmut :jfy{ s]lGb|t sfo{df nfUg]x?nfO{ To; sfo{df vr{ eO/x]sf] tkfO{x?sf] ;do / 

>d g]kfnL ;]gfnfO{ cfjZos ePsf] s'/f] d lzi6tfsf;fy b[9tfk"j{s k"gM bf]xf]¥ofpg rfxG5' . s;}nfO{ prfNg] / k5fg]{ 

;fª\u7lgs /fhgLlt aGb geO{ :jfefljs ?kdf Ifdtfjfg / sd{of]uLn] cj;/ kfpFb}gg\, ;+u7gdf ;sf/fTds jftfj/0f 

l;h{gf x'g ;Sb}g .  g]kfnL ;]gfh:tf] ;+u7gdf of] k|j[lQ xfjL x'g'x'Fb}g . 

ca d k|fljlws tyf ljljw ;]jf ;dIf s]xL s'/f /fVg rfxG5' . 

k|fljlws tyf ljljw ;]jftkm{sf /yLj[Gb, clws[t, klbs / cGobhf{, 

;fª\u7lgs ;'wf/sf] o; cleofgdf uPsf] Ps jif{ ;dflxt x'g s;}nfO{ c;xh dx;'; ePsf] x'g ;Sb5 . ;'wf/ 

xfd|f] ;]jfdf xf]Og / xfdLdf Tof] ;Dej klg 5}g eGg] s]xLnfO{ nfu]sf] lyof] / s]xLdf cem} wªwªL afFsL g} 5 . 

xfdLn] ;~rfng u/]sf] cfGtl/s ;j]{If0fn] cf}+NofPsf] ;a}eGbf dxŒjk"0f{ cfjZostf g} oxL xf] . cfly{s k|zf;g, 

ljsf; lgdf{0f, xjfO{ ;]jf, ;}lgs ;fdu|L pTkfbg, :jf:Yo ;]jf cflb If]qdf cln a9L g} ;'wf/sf] cfjZostf b]lvPsf] 

5 . l;sfot hfFr lgb]{zgfnodf k/]sf ph'/L, u'gf;f] / /fo;'emfjx?n] klg oxL s'/f] Olª\ut ub{5 . o;n] k|fljlws / 

ljljw ;]jftkm{ ljz]if ;hutf / ;'wf/sf] cfjZostf 5 eGg] b]vfPsf] 5 . o;}af6 tkfO{x?sf nflu Focussed 

Program sf] cfjZostf ePsf] lgrf]8 lglSnPsf] xf] . d geO{ cfdL{ rNb}g eGg] dfgl;stf / Jojxf/ obfsbf b]lvg] 

u/]sf]] d}n] kfPsf] 5' . oL dWo] s]xL s'/f d}n] ut Ps jif{df unt k|dfl0ft klg ul/;s]F . oxL ;+u7gn] tkfO{+nfO{ lbPsf] 

of]Uotf, Ifdtf / cg'ejnfO{ e'n]/ olb tkfO+{x?af6 of] dfgl;stf x6\b}g eg] o; jif{ cfˆgf] :jfy{ dfq ;fFWg] / 

;+u7gsf] :jfy{nfO{ ltnf~hnL lbg] tkfO+{x?sf ;f]rfOnfO{ klg b'?:t agfpg] gLlt lng afWo x'g] cj:yf cfpg ;Sb5 . 

To;}n] cfh}af6 cfkm\g} nflu xflgsf/s Tof] dfgl;stf / k|j[lQnfO{ TofuL cfˆgf] lhDd]jf/L ;xL 9ª \uaf6 lgjf{x ug{ d 

;a}sf ;fd" o;} cj;/df tkfO+{x?nfO{ ljgd|tfk"j{s t/ r]tfjgLo'Qm cg'/f]w ub{5' . 

c:ktfndf ePsf] ;'wf/sf] lg/LIf0fsf nflu d oxL dlxgfsf] !% ut] >L jL/]Gb| c:ktfn uPsf] lyPF . ;'wf/ b]lvPsf] 

5, t/ xfdL ;snbhf{n] ;f]r]h:tf] cj:yfdf k'¥ofpg d]l8sn sf]/nfO{ csf]{ ^ dlxgfsf] cjlw k|bfg ug{ tof/ ePsf] 



5' . d]l8sn ;]jfsf] clGtd b[li6sf]0f / lj:t[t sfo{of]hgf / Periodic Milestones ;lxt cfh}af6 ;snbhf{sf] 

cfsfª\Iffadf]lhdsf] c:ktfnsf] / d]l8sn ;]jfdf ljZj;gLo jftfj/0f tof/ ug]{ u/L nfUg' x'g tkfO+{x?nfO{ ljz]if 

lgb]{zg lbG5' . tkfO+{x?sf] ;f]rdf kl/jt{g b]lvPsf] 5 t/, cem} w]/} ;'wf/sf] vfFrf] d}n] cg'ej u/]sf] 5' . g]kfnu~h 

;}lgs c:ktfn ;~rfngsf] cj:yfn] eg] tkfO+{x?sf] dfgl;stfsf] w/ftnk|lt zª\sf ug]{ 7fpF klg lbPsf] 5 .   

jL/]Gb| c:ktfn nufot ;du| d]l8sn ;]jfsf] ;'wf/ tyf ;+7gsf] ck]Iff ;DaGwdf d}n] c:ktfn lg/LIf0f e|d0fsf 

bf}/fg ut ebf} !% ut] ;Daf]wgsf bf}/fg lj:t[tdf hfgsf/L u/fO;s]sf] 5' . d]/f] cfzo / clek|fo tkfO+{x?n] 

a'em\g'ePsf] / ca ;f]xL d'tfljs ug]{ sfo{of]hgf tof/ ul/;Sg' ePsf] 5 eGg] d]/f]] ljZjf; xf] . c? s]xL k|fljlws / 

ljljw ;]jfdf t Major Overhaul g} cfjZos kg{ ;Sb5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

g]kfnL ;]gfsf] Joj:yfkg lhDd]jf/Ldf /x]sf] /fli6«o uf}/jsf] sf7df8f}+–t/fO{÷dw]z b'|tdfu{ kl/of]hgfsf] lj:t[t 

kl/of]hgf k|ltj]bg (DPR) g]kfn ;/sf/af6 oxL ebf} ! ut] :jLs[t eO{ k|fKt ePsf] 5 . of] kl/of]hgf g]kfnL ;]gfn] 

xfn;Dd ljljw sfo{af6 xfl;n u/]sf] ljZj;gLotfsf] cDn k/LIff (Acid Test) xf] . :jLs[t DPR k|fKt ePkl5 

cfof]hgf k|d'v nufot cfof]hgfdf cfj4 ;a}nfO{ k"0f{ kf/blz{tf / Sense of Urgency sf ;fy lgwf{l/t ;doleq} 

sfo{;DkGg ug]{ u/L nfUg' x'g d}n] lbPsf] lgb]{zg :d/0f u/fpg rfxG5' . ca xfdL;Fu DPR :jLs[t ePg eGg] 5'6 

afFsL 5}g . cfof]hgfdf cfj4 sf]xL s;}sf] c;kmntf, cIfdtf / csd{0otfdf of] cfof]hgfsf] Joj:yfkg sfo{df g]kfnL 

;]gf c;kmn x'g ;Sb}g, eGg] s'/f k"gM Psk6s bf]xf]¥ofpg rfxG5' . cfof]hgfs} sfof{nodf lbPsf] lgb]{zg nuQ} d}n] 

tkfO{+x?nfO{ lnlvt lgb]{zg klg k7fPsf] 5', ;f]xL adf]lhd sfof{/De ul/;Sg' eof] eGg] d]/f] ljZjf; xf] . kf/blz{tf, 

u'0f:t/ / ;do ;Ldfdf r'Sg] 5'6 tkfO{+ xfdLnfO{ 5}g . oL tLg s'/f dfq Vofn /fVg ;Sg'eof] eg] of] sfd g]kfnL 

;]gfsf nflu s]xL xf]Og . of] /fi6«s} k|fyldstfsf] cfof]hgf xf], g]kfnL ;]gf o; cfof]hgfdf g]kfn ;/sf/, ;+;b, cfd 

g]kfnL gful/s, ldl8of cflb ;a}sf] gh/ cyf{t\ Observation df 5 . e|i6frf/ ePsf] cfwf/ jf k|df0fx? e]l6Pdf 

;}lgs P]g cg';f/ s8f eGbf s8f sf/afxL x'g;Sg] cfof]hgf xf] of] . To;}n] of] s'/f ;a}n] Vofn /fVg' x'g]5 eGg] d}n] 

ljZjf; lnPsf] 5' . of] d]/f] ljz]if k|fyldstfsf] sfo{ xf] eGg] s'/f] klg k"gM tkfO+{x?nfO{ :d/0f u/fpg rfxG5' . 

o;}ul/, ;}lgs ;fdu|L pTkfbg / ;}lgs xjfO{ ;]jftkm{sf vl/b sfo{b]lvsf ljljw ultljlwdf ljz]if lgu/fgL /flvg] 

s'/f] klg :ki6 ?kdf /fVb} cfˆgf] lgolt cfkm}+n] sf]g]{ ljifo ePsf] klg d tkfO+{x?nfO{ hfgsf/L u/fpg rfxG5' . Tof] 

tkfO+{x?sf] 5gf}6sf] ljifo xf], ljsNk xf]Og . rog ul/Psf ;Defljt lgsfox?df k|fyldstfsf cfwf/df pknAw ah]6 / 

cfly{s lqmofsnfksf] k"0f{ ;b'kof]u ePsf] PsLg ul/g]5, o;df 9'Ss x'g d ;snbhf{nfO{ hfgsf/L u/fpg rfxG5' . cf–

cfkm\gf lgsfodf k|fKt ePsf] ah]6sf] k"0f{ hfgsf/L ;a}n] kfpg' / To;sf] ;b'kof]u x'g' eg]sf] kf/blz{tf xf], n]vf 

pQ/bfoL sdf08/ / n]vf clws[t jf sd{rf/Ln] dfq xf]Og, ah]6;DaGwL hfgsf/L ;snbhf{nfO{ ePsf] x'g'kb{5 . uPsf] 

jif{ k|fKt ePsf lzsfot / ;'emfjx? tkfO+{x?s} lgot, g}ltstf / ckf/blz{tfdflysf k|Zgx? x'g\ h:tf] dnfO{ nfUb5 .  

ca d k|f8 ;]jf af/]df s]xL s'/f /fVg rfxG5' . 

k|f8 ;]jfsf] sfo{k|0ffnLnfO{ Jojl:yt ug{sf nflu sfo{ljlw tof/ eO/x]sf] 5 . sfg'gL ljifodf ;a} txsf 

sdf08/nfO{ sfg'gL ;Nnfx lbg] cfˆgf] lhDd]jf/LnfO{ tkfO{+x?n] ;fª \u7lgs lxt x'g] u/L ;xL Gofo lbg ;xof]u ug]{] 

cfˆgf] bfloTjnfO{ g]kfnL ;]gfsf] rl/q / lgi7fleq /xL lgjf{x ug'{ x'g]5 eGg] d}n] ljZjf; lnPsf] 5' . P]g–lgodx?sf] 

JofVof tkfO+{x?af6 ;b}j ;+u7gsf] lxtdf s]lGb|t x'g'kg]{5 . ;fy} P]g lgodx? s'g}klg sfd gug{sf nflu xf]Ogg\ jf 

;hfo lbgsf nflu dfq} xf]Ogg\, a? unt sfd jf k|j[lQn] ;+u7gdf :yfg gkfpmg\ eGgfsf] nflu xf] eGg] s'/f] tkfO{x? 

cfkm"n] klg a'emL ;du| g]kfnL ;]gfnfO{ a'emfpg' x'g]5 eGg] xfdLn] ljZjf; lnPsf 5f}+ . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

sfof{Gjogsf] casf] jif{df g]kfnL ;]gf glthfd'vL x'g]5 . o;sf nflu sfo{;Dkfbgdf cfwfl/t ljz]if /0fgLlt 

clVtof/ ug]{5' . ;fwf/0f ;]jf nufot k|fljlws tyf ljljw ;]jfdf h;n] cfˆgf] ;]jfdf sfo{Ifdtf jf ;dk{0f k|bz{g 

ub{5, p;}n] dxŒjk"0f{ lhDd]jf/L k|fKt ub{5 . sDJof6 kmf}h cyf{t\ ;fwf/0f ;]jftkm{ of] cjwf/0ff ljut jif{b]lv g} nfu" 



eO{ ;'wf/sf] k|of; hf/L 5, cGo ;]jfdf klg sfo{;Dkfbg Ifdtf clej[l4 ug{' clgjfo{ b]lvPsf] 5 . cGo ;]jfdf ;Ifd, 

pmhf{jfg\ / ;+u7gsf nflu of]ubfg ug{]x?nfO{ cfˆgf] lhDd]jf/L lgjf{x ug{ g;Sg] / grfxg]x? cfkm+}n] af6f] vfnL 

ul/lbg' plrt x'G5 . zª\sf gug'{xf];\, of] ;+u7gdf w]/} of]Uo h'lgo/ jf dWod txsf] g]t[Œj ju{ 5 . To;}n] g]kfnL 

;]gfdf Ho]i7tfsf] cfwf/df dfq} s'g} lgo'lQm lbg'k5{ eGg] wf/0ff ddf x6\b} uPsf] 5 / Tof] cfjZos klg 5}g . :jf:Yo 

;]jf, xjfO{ ;]jf, ;}lgs ;fdu|L pTkfbg, ljsf; lgdf{0f cflb sfo{df slt ah]6 / dxŒj lbOPsf] 5, To;sf] lj:t[t 

cWoogaf6 k|i6 x'G5 . oL ;]jfx?nfO{ lbOPsf] dxŒj / pknAw ah]6sf] bfFhf]df xfl;n x'g] pknlAwx?sf] cWoog / 

Audit ug]{ sfo{nfO{ o; jif{af6 k|efjsf/L 9ª\uaf6 cl3 a9fOg]5 . 

h'lgo/ tyf dWod txsf clws[tx?, 

tkfO+{x? g]kfnL ;]gfsf] eljiosf] g]t[Œj x'g'x'G5 . g]kfnL ;]gfsf] eljio tkfO{+x?sf] xftdf jf k]zfut Ifdtf / 

Joj;flostfdf lge{/ ub{5 . ;a}n] cf–cfˆgf] Growth ug]{ jf j[lQljsf; ug]{ Joj:yf g]kfnL ;]gfdf ljutb]lv g} 5 . 

;a}sf] ;xeflutfdf ;}lgs ;]jf lgodfjnL kl/dfh{g ug]{ k|0ffnL klg xfdLn] ut jif{af6 leqfPsf 5f}+ . tkfO+{x?sf] 

d]xgt / kl/>dsf] kmn ;a}eGbf klxnf tkfO+{x?n] g} k|fKt ug]{ xf] . To;sf] kmfObf of] ;+u7g / g]kfnL ;]gfnfO{ klg x'g] 

xf] . To;}n] j[lQljsf;sf nflu ;+u7gdf pknAw cj;/x?sf] k|of]u ug{sf nflu h'lgo/ tyf dWod txsf clws[tx? 

lgTo lg/Gt/ nfUg' x'g]5 eGg] ck]Iff d}n] u/]sf] 5' . cfkm" k|]l/t /xL dftxtnfO{ ;d]t clek|]l/t /fVg' tkfO{+x?sf] 

dxŒjk"0f{ lhDd]jf/L xf] . d"ntM of] ;+u7gnfO{ xfFSg] an tkfO{+x? g} xf] .   

klbs tyf cGobhf{, 

sfof{Gjog ug]{ x/]s lgsfosf d"n vDafsf ?kdf /xg'ePsf klbsx? tyf cGobhf{nfO{ d k"gM Psk6s g]kfnL 

;]gfnfO{ ;'wf/ / kl/jt{gsf] af6f]df n}hfg] sfo{df tkfO+{x?n] lbg'ePsf] /fo;'emfj tyf k|wfg ;]gfklt sdf08 

dfu{lgb]{zg sfof{Gjogdf k'¥ofpg'ePsf] dxŒjk"0f{ of]ubfgsf nflu ljz]if wGojfb lbg rfxG5' . tkfO+{x?af6 k|fKt ePsf 

/fo;'emfjx? qmlds ?kdf k|fyldstfdf /fvL nfu" ub}{ hfg] ljZjf; lbnfpFb} tkfO+{x?nfO{ cfufdL lbgdf ;d]t ;}lgs 

cg'zf;g / cfr/0fsf] gd"gf k|:t't ub}{ cfkm"nfO{ k|fKt x'g] h'g;'s} lhDd]jf/Lx? akmfbf/Lsf ;fy lgefpg' x'g]5 eGg] 

g]kfnL ;]gfsf]]] ljZjf; /x]sf] 5 . ljz]ifu/L x'2fx?sf] k]zfut bIftf tyf Ifdtf clej[l4 ug{ tyf of]Uo, ;Ifd / OR5's 

klbs tyf x'2fx?nfO{ g]kfnL ;]gfsf] clws[t x'g kfpg] cj;/ lbgsf nflu ljz]if sfo{qmd Nofpg nfluPsf] tkfO+{x?n] 

hfgsf/L kfOxfNg' eof] . cf–cfkm\gf o'lg6df cf–cfˆgf] bhf{n] ug'{kg]{ sfd, st{Jo / lhDd]jf/L b'?:t?kdf ug]{ afgLsf] 

ljsf; ub}{ k]zfut bIftf sfod /fVg'eof] eg] of] cj;/sf] nfe tkfO+{x?n] ;lhn} lng ;Sg'x'g] d}n] b]v]sf] 5' . ;Ifd / 

of]Uo JolQmn] k|fKt ug]{ zflGt ;]gf nufotsf cGo y'k|} cj;/x? j}b]lzs /f]huf/LeGbf s}of}+ u'gf cfsif{s ePsf] s'/f] 

tkfO{+x? :jo+n] cfTdd"Nofª\sg ug'{kb{5 . of] kIf tkfO+{x?n] a'em\g g;Sg' ePsf] xf] ls h:tf] nfUof] . dnfO{ nfUb5, 

g]kfnleq} tkfO+{x?n] ljb]zdf uP/ ug'{x'g] h:tf k|z:t cj;/x? ljBdfg 5g\ . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

sfof{Gjogsf] jif{df xfd|f cfufdL d"n r'gf}tL gsf/fTds ;f]r /fVg], gsf/fTdstf km}nfpg] tyf JolQmut nfe / 

:jfy{sf] ljifonfO{ ;f+u7lgs :jfy{eGbf dfly /fVg] k|j[lQ xf] . r'gf}tLsf aLr klg cj;/ vf]Hg'kg]{ xfd|f] ;]jfdf 

cj;/x?df klg cj/f]wx? l;h{gf ug]{ s]xL b]lvG5g\ / e]l6G5g\ . To; kIfnfO{ klg d}n] ;sf/fTds ?kd} lng] k|of; 

u/]sf] 5', lsgls /rgfTds cfnf]rgf / cfnf]rsx? gx'g] xf] eg] s'g}klg ;+u7g sbflk ultzLn x'g ;Sb}g t/ Tof] 

Criticism ;f+u7lgs lxtdf x'g'kb{5 . of] r'gf}tL s]xL pRr txdf b]lvPsf] clgR5'stf, lh4Lkg, csd{0otf tyf cGof}n 

/ cK7\of/f]kgfsf] ;f]rdf kl/jt{g Nofpg} kg]{ cfjZostf b]Vb5' . o;} ;Gbe{df ;a}sf lxtsf nflu ug{ ;lsg] sfo{df 

;a}hgf, ljz]ifu/L /yLj[Gb / clws[tx?af6 kxntf lnO{ sfo{ ug'{x'g]5 eGg] ck]Iff ;snbhf{n] jf ;ªu7gn] /fVg' 

:jefljs xf] .  

/fli6«o ;]gfsf] k|d'vsf ?kdf k|fKt ePsf] k|wfg ;]gfkltsf] lhDd]jf/LnfO{ Pp6f uxg / ;+j]bgzLn bfloTjsf ?kdf 

lnFb} g]kfn / g]kfnL gful/sx?sf]] ;]jf ug]{ ;+j}wflgs st{JonfO{ d}n] ulx/f] ?kdf cfTd;ft\ u/]sf] 5' . o;} cj;/df d 

k|wfg ;]gfkltsf] tLg jifL{o sfo{sfnsf] afFsL /x]sf] b'O{ jif{ g]kfn, g]kfnL gful/s, g]kfnL ;]gf / ;snbhf{k|lt ;b}j 

k"0f{ lgi7fjfg\ Pj+ akmfbf/ /xL of] ;+u7g / /fi6«sf] ;]jfdf ;dlk{t /xg] k|ltj4tf k"gM JoQm ub{5' . d]/f] k|ltj4tfsf] 



sfof{Gjogdf ljz]if e"ldsfdf /xg'ePsf jt{dfg anflws[t / anfWoIf qmdzM ( dlxgf / & dlxgfkl5 ;]jflgj[Q 

x'g'x'Fb}5 . tkfO{+x?sf] afFsL ;]jf cjlwdf d}n] tkfO{+x?sf] ljz]if of]ubfgsf] ck]Iff /fv]sf] 5' . anflws[t h;f{a sf7df8f}+–

t/fO{÷dw]z b|'tdfu{sf] lgb]{zs ;ldltsf] cWoIf klg x'g'x'G5 . DPR :jLs[t ePsf] kl/k|]Iodf afFsL ;}lgs ;]jfsf] 

cjlwdf /fli6«o uf}/jsf] / g]kfnL ;]gfsf] k|lti7f;Fu hf]l8Psf] o; cfof]hgfnfO{ k"0f{ kf/bzL{ agfpFb} lgwf{l/t ;doleq 

;DkGg ug]{ u/L sfof{/De ug'{x'g] ljZjf; lnPsf] 5' . ;fy} anfWoIf h;f{aaf6 d}n] sNof0fsf/L sfo{qmdx?sf] kf/blz{tf 

/ ljz]ifu/L] :jf:Yo ;]jfdf lxtflwsf/Lx?af6 af/Daf/ ;'lgg] u'gf;f]x?sf] ;Daf]wg ug]{ sfo{df tkfO{+sf] ljz]if of]ubfgsf] 

ck]Iff u/]sf] 5' . bL3{ ;}lgs ;]jfsf] pQ/f4{df oL b'O{ dxŒjk"0f{ sfdx? eof] eg] g]kfnL ;]gf tkfO{+x?k|lt yk cfef/L 

x'g]5 / tkfO{+x?n] hLjge/ cfTd;Gt'li6 / ;Ddfg cfh{g ug'{x'g]5 . To;}ul/, cGo /yLj[Gb, clws[t, tyf ;snbhf{af6 

klg To:t} ;xof]usf] ck]Iff d}n] /fv]sf] 5' . xfdL ;a} Pslbg ;lqmo ;]jfaf6 cjsfz x'g}kb{5 eGg] kIfnfO{ xfdLn] ;b}j 

x]Ssf /fVg} kb{5 . 

/yLj[Gb, clws[t, klbs / cGobhf{, 

hfFbfhfFb} k"gM Psk6s uPsf] Ps jif{df tkfO+{x? / o; cjlwdf ;]jflgj[Q eP/ hfg'ePsf ;a}n] b]vfpg'ePsf] 

kl/jt{gk|ltsf] pT;fx / hfFu/sf] pRr k|z+;f ug{ rfxG5' . kl/jt{g / ;'wf/sf] cfjZostf jf:tljs xf] eGg] s'/f] uPsf] 

jif{ cyf{t\ cfwf/ jif{df k"0f{ ?kdf :yflkt eO{ g} ;s]sf] 5 . ca sfof{Gjogsf] jif{df jf:tljs glthfx? b]lvg 

yfNg'k5{ . t;y{, cfufdL lbgx?df ;a} kL=P;=cf]h\= /yLj[Gb, clws[t ju{ tyf ;snbhf{df g]t[Œjsf] kl/jt{gk|ltsf] 

b[li6sf]0fdf s'g} b'ljwf g/fvL cf–cfˆgf] st{Jo lgjf{x ug'{x'g d k"gM cg'/f]w ub{5' . g]kfnL ;]gfn] k|0ffnL k|wfg x'g] u/L 

:ki6 lbzf lnPsf] 5, ca o;nfO{ ult k|bfg ug]{ lhDdf tkfO{+ xfd|f] xf] . xfdLn] h:tf] lbzf lnG5f}+, To:t} uGtJodf xfdL 

k'U5f}+ . To;sf/0f JolQmut?kdf xfdLn] cfkm"leq} p7\g vf]Hg] kl/jt{gk|ltsf] lj/f]wfefifnfO{ cfkm}+n] lrg'{sf] ca ljsNk 

5}g . cyf{t\ o;sf] s'g} ljsNk d b]lVbg, lsgls g t g]t[Œj pN6f] lbzflt/ kmls{g] dgl:yltdf 5, g t ;snbhf{n] g} 

tkfO+{x?nfO{ k5fl8 kmls{g lbG5g\ . xfdL Psbd} :ki6, ljsNk/lxt af6f]af6 uGtJotkm{ cufl8 a9]sf 5f}+, lsgls ;'?sf] 

af6f] ;fF3'/f] h:tf] nfu]tfklg uGtJo jf nIo k|i6 5 . lxdfn cf/f]x0f ug]{ sfo{ ;xh x'Fb}g t/ lxdfnsf] r'r'/f] cyf{t\ 

uGtJo 6f9}af6 k|i6} b]Vg ;lsG5 . ;xhtfsf] Comfort Zone Mentality af6 g]kfnL ;]gf ca aflx/ cfO;Sof] / 

cfpg'kb{5 . cem} xf]Og ls eg]/ a:bf ;doeGbf kl5 kl/Pnf . t;y{ ;sf/fTds kl/jt{gsf] k|jfxdf ;fd]n x'g d 

;a}nfO{ k"gM cg'/f]w ub{5' . 

cGTodf, cfhsf] o; d~raf6 d ;a} ;xsdL{x?nfO{ ljut Ps jif{df tkfO{+x?n] ;sf/fTds ;'wf/sf nflu ug'{ePsf 

k|of;x?sf] k"gM d'Qms07n] k|z+;f ub{5' . k'g:yf{lkt ub}{ nluPsf k|0ffnLx?nfO{ u'0f–bf]ifsf cfwf/df ;dofg's"n ;'wf/ 

ub}{ n}hfgsf nflu tkfO+{x? ;a}nfO{ cfˆgf] cGt/x[bob]lv ;+u7g / /fi6«k|lt akmfbf/L / ;dk{0f efjsf ;fy pRr 

g}ltstf, ;}lgs cfr/0f / k"0f{?kdf cg'zfl;t eO{ nflukg{ d k"gM cg'/f]w ub{5' . cfufdL lbgx?df klg tkfO{+x?af6 

lg/Gt/ l;h{gfTds /fo;'emfjsf] ck]Iff /fv]sf] 5' . g]kfnL ;]gfnfO{ Joj;flos, Pstfa4 / cg'zfl;t ;+u7gsf ?kdf 

cufl8 a9fpg lg/Gt/ cd"No /fo;'emfj k7fO{ ;xof]u ug'{x'g tkfO{+x? ;a}nfO{ d cg'/f]w ub{5' . ;fy}, o;} cj;/df 

g]kfnL ;]gfsf ;snbhf{ tyf kl/jf/hgdf ;':jf:Yo, ;'v–zflGt / ;d[l4sf nflu klg xflb{s z'esfdgf JoQm ub{5' .  

;fy}, of] sfo{qmdsf nflu ljz]if ;do lbg'x'g] ;~rf/sdL{ tyf kqsf/ ldqx?nfO{ ;Dk"0f{ g]kfnL ;]gfsf] tkm{af6 

wGojfb lbg rfxG5' . 

lgzfg eujtL Pj+ eujfg\n] tkfO{ xfdL ;a}nfO{ sfof{Gjogsf] casf] jif{df ;kmntfsf nflu zlQm k|bfg u?g\ .  

ho lgzfg eujfg\ eujtL !  

ho g]kfnL ;]gf !!   

ho g]kfn cfdf !!! 

wGojfb !  

@)&^ ebf} @$ ut], d+unaf/ . 


